
MARANA DOMESTIC WATER IMPROVEMENT DISTRICT 
 Board of Directors Meeting Minutes

                    July 13, 2015

 The Board of Directors of the Marana Domestic Water Improvement District
 met in session at the Marana Domestic Water Improvement District Office
 16560 West El Tiro Road Marana, Arizona
 at 4:00 P.M. on Monday, July13, 2015

 1. Call to order and Pledge of Allegiance

Vice-Chairman Mr. Sniffen called the meeting to order at 4:00 P.M.

Mr. Sniffen asked Ms. Cassidy to lead the Pledge of Allegiance.

 2. Roll Call

Upon roll call, those present were as follows:

Board Members Present were;

Michael Sniffen, Chairman
Gordon Emholtz, Vice-Chairman
Teresa Ball-Cummings
Alecia Geist
Candy Cassidy

Staff Members present were;

System Manager, Stu Spaulding
Clerk, L. Katy Walker

1 members of public present
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3. Call for Public Comments (3 minutes)

No comment from the public.

 4. Consent items
A.  Approval of June 8, 16, 22, 2015 Meeting Minutes

It was moved by Mr. Emholtz; seconded by Ms. Guise and carried that;
the minutes of the June 8, 16, 22, 2015 meetings of the Marana Domestic Water 
Improvement District shall be approved as presented/amended.

5 Ayes 0 Opposed  0 Abstain   Absent

 5. Discussion and Possible action to elect from the Board a Vice-Chairman

 It was moved by Mr. Sniffen; seconded by Ms. Guise and carried that;            Gordon Emholtz 
be Vice-Chairman

4 Ayes   0 Opposed        1 Abstain (Ms. Ball-Cummings)        0 Absent

 6. Discussion and possible action regarding possible Board improprieties regarding loan of
petty cash.

Mr. Sniffen said Stu, would you make comment on that please?

Mr. Spaulding said Teresa Ball-Cummings borrowed money from Marana Domestic Water 
Improvement District as you can see, Exhibit A, Teresa Ball-Cummings has not paid back
all the money. If you turn to Exhibit D, from previous chairman, Anthony Sostarich said 
Teresa borrowed $100, from petty cash. The second paragraph says that it is all past due. 
The third paragraph starts, should you not begin to pay this it will be necessary that I 
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bring it up for discussion with the entire Board. Exhibit E is from me saying, you are in 
default of our agreement regarding petty cash. Teresa has failed to pay as promised four 
times. Exhibit G is from Teresa Ball-Cummings and it says “I stated to you that I will pay
what we talked about. It is not an agenda item it is not for the public. Stu it is not any of 
their business it is between the system manager and myself. That is confidential. I said I 
will and I will”. It goes without saying that I cannot and will not enter into a confidential 
agreement with any board member and I did not agree to such a thing. 

Mr. Sniffen said he talked to Teresa and she’s still claiming that she doesn’t owe that amount of 
money. I said you know, no, let’s just turn it over to the Attorney General for the 
prosecution and I think that’s what we need do. I think we need to get this taken care of. 
It’s against the law to loan any money to anybody out of petty cash, I don’t care whether 
they’re a board or a neighbor down the street, you don’t give out money and surely we 
don’t condone it all and it’s been since 2010 and it has not been paid back and I think we 
just need to turn it over to The Attorney General or our attorneys and prosecute and that’s 
what I’m suggesting to the board, that we get an approval for that. 

Mr. Spaulding said that’s what staff recommends, staff recommends that the board “direct the 
manager to initiate legal action as recommended by the board attorney”. 

Mr. Sniffen said does anybody have any comments that they would like to make concerning this 
matter? 

Mr. Emholtz said to Teresa do you have a comment at all?

Ms. Ball-Cummings said I don’t have no comment because the fact remains, anything that I 
might say someone might yell at me or raise their voice.

Mr. Sniffen said no one is going to raise their voice.

Ms. Ball-Cummings said excuse me please, Mr. Chairman, this gentleman ask me and I will 
answer him properly. This right here is not, I have never seen any of these at all, okay? 
Now I don’t even see, half of these Emails here are not correct, they’re not all complete. I
have them in my phone. I did not disagree with none of them, I didn’t raise a ruckus, I did
nothing of the such. Mr. System Manager there, he yelled at me in the office for no reason
at all. Brought me in tears twice for no reason at all so I don’t know what else to tell you, 
do the best what you can. I mean I have not done nothing wrong, other than I said that I 
would pay it and I would pay it. I am still a board member.

Mr. Sniffen said it says since 2010 you have not paid it. That’s five years now that it has not been
paid. Nobody is raising their voice to you in here. 

Ms. Ball-Cummings said I’m not raising my voice.
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Mr. Sniffen said all I’m saying is we need to clear this out because it’s illegal. We, I am not 
condoning this in the least bit and I do not want anybody in the Marana Water District to 
come and ask me why we’re lending money out to anybody. I don’t care if it’s a 
customer, if it’s an employee or a board member, you do not, I mean if somebody wants 
to take it out of their own pocket and lend it to you or to anybody, that’s fine. That’s their 
money and you’re their problem, but we are in charge of this money and in charge of this 
operation and we’re here to make sure that this company gets afloat and turns the red into
the black and we cannot do that if we’re lending money. We cannot do that if the money 
that was lent out illegally is not paid back. If it costs the board $1000 for the attorneys 
work, then I guess that’s what we pay to learn our lesson that you don’t do that. We will 
as far as I’m concerned prosecute and we will carry this out to the fullest because I am 
not going to set on this board as a chairman or a board member and allow this to happen 
under my watch or while I’m here. If anybody else has a problem with that, they can 
speak now and then wait and decide if we want to continue with this or what.

Ms. Ball-Cummings said Mr. Chairman, I agree with you 100%, but some of these texts, they’re 
not all here and I think this needs to be reviewed a little bit better on all the texts because 
there were things that are not here that should have been put in here, you only put in what
you thought was best at the time. I think that it needs to be done. You decide what you 
want to do. I’m not here to argue, to be indifferent otherwise, it’s that simple.

Mr. Sniffen said Teresa you’ve had since 2010 to take care of this and it hasn’t been and so that’s
why.

Ms. Ball-Cummings said what do you want me to tell you, I said do what you think is necessary, 
do what you need to do.

Mr. Emholtz said I think we need to give her time to deal with the attorney.

Mr. Sniffen said how much more time would you like her to have?

It was moved by Mr. Emholtz; seconded by Ms. Guise and carried that;
to direct the manager to initiate legal action 

5 Ayes 0 Opposed  0 Abstain  0 Absent

Ms. Ball-Cummings said I think that’s excellent. It’s going to be put on the minutes properly. I 
said aye. That’s fine, I have nothing to hide.

Ms. Guise said so in this case then, does that mean that you resign?
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Ms. Ball-Cummings said no that means I talk with the attorney and we go from there. That’s how
things are worked properly.

Ms. Guise said but aren’t you automatically disqualified from being a board member?

Ms. Ball-Cummings said no, excuse me Alecia, I was not appointed, I was elected by the people, 
okay? The people means everybody.

Ms. Guise said I understand that.

Mr. Sniffen said if they bring criminal charges against her for this she will be disbarred from this.

Ms. Ball-Cummings said they’re not going to bring criminal charges against me. There’s more to
this than meets the eye. You guys can see what you want to see.

7. System Managers Report

There’s three (3) items that I hope to put on the next agenda. One item in looking at our 
past records was the idea that if a counsel person misses three (3) times, they’re off the 
board. We can’t find any record of this.           The other is the grievance of harassment. 
What happened last meeting, one of the board members came down, got that far from 
Katy’s face and said I don’t like the way you look at me. That went on while we went 
outside and came back in and it still went on. Then on Friday when Teresa came in she 
told Katy quit staring at me. All Katy was doing was just looking at her as she was 
speaking. So Katy felt compelled to look forward and not dare to look in Teresa’s 
direction. I said you can look anywhere you want. This is too much, this is harassment. 
Teresa argued with me. My problem is we have no means of having grievance should 
harassment of staff take by the board members. That’s never come up before. During the 
course of the conversation Mike Sniffen said I tried to contact Teresa five times. Teresa 
said no you didn’t. What I plan to do is have some kind of thing where a hearing would 
be, so to speak, if a board member acts inappropriately toward staff or makes special 
demands.
The third item that I plan to put on is the SCEPP Program. 

Each board member (except Teresa Ball-Cummings) apologized to Katy on behalf of the 
board for Teresa Ball-Cummings actions.

Managers Written Report
1. Performed Lead and Copper tests
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2. Prepared ADEQ yearly updates
3. Prepared and published Community Confidence Report
4. Ray House paid his bill as he promised
5. Required Pima County to rebuild valve box and riser they destroyed
6. Completed disinfection sampling plan for 2015
7. Repaired 6 leaks
8. We are now posting our agendas at the Giant Store, Valley Mart and
    District Office

         9. The Board Clerk is going over all minutes (from when we started) and
             Indexing the resolutions the board has made so that when the board
             makes decisions they are easily found and followed; and not just lost
             and forgotten.

Accounts Payable $ 41,077.73

Capital Expenditures $   4,448.00

Accounts Receivable $  42,366.89

Balance $    1,289.16

Property Tax Revenue           $    1,293.54

MDWID Balances Brought Forward:

MDWID Balance at Pima County  $108,026.61

N B of AZ Checking $  10,000.00

WIFA Reserve Account           $  92,616.07

RD General Account           $    6,857.09

RD Reserve Account           $  14,779.12

RD O&M Account           $    9,527.85

RD Replacement Account  $    8,038.04

RD Bond Account           $  16,856.10

Bills Pending Balance           $       121.08
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8. Discussion and possible action concerning Administrative Details

Regarding the SCEPP program,
Mr. Sniffen said you already went through that in the Managers Report. I don’t have any problem

with you in house writing out a layout in case somebody comes in and they know where 
they’re at and what they need to do and it’s better than paying the big time consultant fees
to do that and I appreciate you taking care of that. 

Mr. Spaulding said ADEQ SCEPP representative will be at the next board meeting.
 9. Announcement of next meeting

Mr. Sniffen said the next meeting is August 10, 2015.

Ms. Cassidy said I’m new and I have a question. What’s the difference between her being elected
by the people and us being appointed? 

Mr. Sniffen said Teresa was elected by the people by voting. You were appointed by the board.

Mr. Spaulding said all board members are equal whether appointed or elected.

10. Adjournment

It was moved by Ms. Ball-Cummings; seconded by Mr. Emholtz and carried that; this meeting 
of the Board of Directors of the Marana Domestic Water Improvement District shall
be adjourned at: 4:33 PM 

   5 Ayes                  0 Opposed         0 Abstain             0 Absent
                             

_______________________
                                     Minutes prepared by
                                         L. Katy Walker
                                    Clerk of the Board
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