
MARANA DOMESTIC WATER IMPROVEMENT DISTRICT 
Official Board of Directors Meeting Minutes

November 18, 2013

The Board of Directors of the Marana Domestic Water Improvement District met in session at the 
Marana Domestic Water Improvement District Office 16560 West        El Tiro Road Marana, Arizona 
at 4:00 P.M. on Monday. November 18, 2013

1. Call to order and Pledge of Allegiance

Chairman Mr. Sostarich called the meeting to order at 4:07 P.M.

Mr. Sostarich ask Mr. Sniffen to lead the Pledge of Allegiance.

Mr. Sniffen: With honor.

2. Roll Call

Upon roll call, those present were as follows:

Board Members Present were;
Anthony Sostarich, Chairman
Don Peetoom, Vice-Chairman
Michael Young
Teresa Ball-Cummings, absent
Michael Sniffen

Staff Members present were;
System Manager, Sig Danielson
Clerk, L. Katy Walker

No members of the Public present

2. Consent items      
   

A. Approval of meeting minutes from the October 21 , 2013 meeting

Mr. Sostarich: I didn't thoroughly read this myself, I got home at two in the morning, this morning and 
tried to sleep and couldn't and I've just kind of been tired all day so I did skim it and I didn't find
anything wrong. Did anybody find anything wrong?

Mr. Young: Yeah I saw one silly little thing but it's not worth mentioning.

Ms. Walker: I would appreciate it if you would mention it.
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Mr. Young: Okay, I'll find it and I'll mention it.

Ms. Walker: Or you can tell me after the meeting.

Mr. Young: Okay. I found it. I just wonder how much I got about chickens.

Ms. Walker: Where are you?

Mr. Young: Page 4 of 23.

Ms. Walker: Is it Teresa Ball-Cummings talking? No.

Mr. Young: Mr. Poulin.

Ms. Walker: that's what he said. I went over it several times. Thanks Mike.

It was moved by Mr. Peetoom, seconded by Mr. Sostarich, and carried unanimously that;         The minutes of 
the October 21, 2012 meeting of the Marana Domestic Water Improvement District shall 
be approved as presented/amended.

4 Ayes 0 Opposed     1 Absent

4. System Manager's Report

1.  We have not had any problems with the system since the last BOD meeting.
     We have repaired two (2) service line leaks. Both caused either directly or
      indirectly by NPL.

2.  October billing included 140 late notices, which is normal.

3.  We did six (6) shutoffs in September for nonpayments, which is average.

Accounts Payable $ 40,652.53
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Capital Expenditures $          0.00

Accounts Receivable $  39,521.64

Balance                 -$    1,130.89

MDWID Balances Brought Forward:    

MDWID Balance at Pima County     $   83,061.77

N B of AZ Checking $  10,000.00

WIFA Reserve Account $  73,118.27

RD General Account $       270.10

RD Reserve Account $  14,666.92

RD O&M Account $    9,455.50

RD Replacement Account $    7,977.00

RD Bond Account $  24,412.90

Bills Pending Balance $    2,226.10

That concludes the Manager's Report.      

Mr. Young: I have a question. My 3 of 23 for this month, figures are all different from what you just 
read.  

Mr. Danielson: That's September's, I'm giving you October's.

Mr. Young: This is in November's, okay.

Mr. Sostarich: Everything all right now?   

Mr. Young: Yeah I'm happy, just wondered.                                                             

5. Discussion and Possible Action Concerning Board of Directors Meeting Minutes.

Mr. Sostarich: Did anybody bother to read the packet that was given to you last month dropped off in 
your, that had sample meeting minutes from other districts and other places around here?

Mr. Young: I didn't look at it.

Mr. Sniffen: I read them and I don't have a problem with that. I just have a problem with leaving it 
to, you know leaving it to her discretion on what to add or to delete, not to type in.

Mr. Sostarich: So the summary of you guys thoughts, is just leave it they way they are basically.
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Mr. Sniffen: Yes and do our points and talk about them, yes, and then move on.

Mr. Peetoom: Come to a point and then move on to the next one.

Mr. Sostarich: Okay well that point has been made then, we'll move on the number 5, or 6 rather. 
We'll just leave things they way they are and talk less then.

6. Discussion and Possible Action Concerning Financial Sub-Committee

Mr. Peetoom: Sig.

Mr. Danielson: Mike?

Mr. Young: Nothing, we haven't got any answers, basically we haven't, we still got our hands are 
tied right now. 

Mr. Danielson: The Financial Sub-Committee met last Thursday afternoon and the three of us 
looked at the possibility of, well we opted to inquire from Flowing Wells Irrigation District what 
they did as far as Property Taxes. I spoke with one of their financial people today. She told me that
they do run, do a per acre tax, which is not a property tax per say, it's just on how much land you 
own. You pay a flat rate for an acre whether it's got anything on it or not on it. She said it's not a 
major source of our income, majority of our income comes from user fees and she was unaware 
of anybody else who actually does a property tax and she was saying that she thinks they are the only 
ones who have a per acre tax. So she also pointed out that we are an Improvement District and 
they are an Irrigation District, just about everything they do has to go, whatever action their 
Board takes, their management takes, if it requires action by The County Board of Supervisors, it has 
to go through the County Board and it becomes consent items on The Board of Supervisors 

Agenda. So comparing us to them is apples to oranges. Okay, I put in a call to Roger Frazier 
which he returned about ten minutes before the start of this meeting and he said, oops, I guess I 
didn't do that, because we got in to a fairly lengthy discussion the other day after a discussion 
that he had with Fred Rosenfeld that we may not have to go to the voters to receive approval to 

levy property taxes, as his letter in the Board Packet indicates. If it is part of our budgeting 
process and we opt to levy the property taxes as part of the Budget Development process and 
hold a public hearing on the budget, which we have to do anyway prior to adoption, then that would 
be a way to avoid going to the taxpayers as such. He suggested you start working on that in 

January to get a budget and property tax, which it includes a property tax to defray various 
infrastructure items, fix cost items, that type thing. We start working on that in January. I ask 
him, well could we do it as part of a rate increase hearing. He said no because that is entirely 
different so, and his last comment about doing it as part of the budgeting process was, Fred made 
the comment that several districts within the State do that as part of the budget process. If for 
some reason or other there is a objection to it then we still have to time to get it on the ballot in 
November of next year but as he indicated in his letter, he would continue to research whether we 
could go on the March or May ballot if it was absolutely required, however Fred Rosenfeld who is 
the son of one of the founders of Gust Rosenfeld, feels that no, that is not necessary that we have to 
go to the voters as long as it's part of the budget process. That was basically the end of the 
conversation with Roger. So if we have to go to the voters then the fairly lengthy or the three page 
letter and all the applicable laws that he is referencing in there would be the instrument we would 
use to go in front of the voters. 
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Mr. Young: Well can we get that?

Mr. Danielson: He made a set of notes, a memo to himself, on the whole conversation with Fred and he
says, oops, I guess I was supposed to send you a copy of which I didn't. He said he'd get it to 
me, He says I don't know if I can get it to you in the next minute or minute and a half. I said 
don't worry about it Roger. Get it to me later on in the week and I'll distribute it to everybody.

Mr. Young: Well don't we need to find out in concrete if we don't need to go in front of the voters or 
any of that. Cause we can get the ball rolling pretty quick if we know in concrete if we don't 
have to go in front of the voters.

Mr. Danielson: Correct, yes.

Mr. Young: We got to get the ball rolling here.

Mr. Danielson: We've got to get the ball rolling, yes.

Mr. Young: Another thing while you're talking about Flowing Wells, they have a one acre tax 
assessment toward the property. Can it be just property, can't we describe it as property owner 
for a rate?

Mr. Danielson: That I would have to ask Roger on that. Basically it would come in under a secondary 
property tax.

Mr. Young: You know I'm all against raises and all that stuff, you know raising the water rates, but 
we're in dire situation here.

Mr. Danielson: Yeah, we could go along for 4 or 5 years, as Wes predicted a year and a half ago or a 
year ago, then we're gonna be bankrupt. When we become bankrupt then the Pima County 
Board of Supervisors is gonna come in and take this thing over and put us under probably 
Administrative Control of Metro, which would then lose all local say-so of what goes on. 

Mr. Young: I wish we had more local say-so.

Mr. Danielson: It would be nice to see a few people sitting out there.

Mr. Young: Yes it would.

Mr. Peetoom: I think before we do anything, we want it in writing, if we don't have to go to people. 
That's what we're waiting on.

Mr. Danielson: What I will do when I get that memorandum from Roger, is I will make everybody a 
copy of it and drop it off in your board mail and I'll call and let you know it's there.

Mr. Peetoom: You mean the box?

Mr. Danielson: Uh-huh. 

Mr. Peetoom: Does everybody got a box?

Mr. Danielson: Yes. One other thing that we did do and we basically finalized on Thursday, what is the 
idea of fixed verses variable costs and this comes out of a conversation with Mark Stratton, the 
Metro General Manager. He said basically your base rate should cover your fixed costs and we 
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went back and forth on what's fixed and what's variable and what, I can't remember the number 
that we came up with. We would be looking at a base rate, if we had fixed costs paid by base 
rate of $46 verses the 22 we have right now so. 

Mr. Young: Well it's either pay it here or pay it there, pay it with a rate increase or get it with the taxes.

Mr. Danielson: Yeah. Well I had Katy put this out before the meeting on what Metro's gonna do, they're
looking at $2 base and $1 in variable. I think if we did $3, maybe $3.50, we could probably get 
the current budget under reasonable shape and look at the property taxes to do infrastructure 
upgrades. One of the things that I did not have on Thursday, which I did find today, was a 
comparison between 2012 valuation for this District and 2013 valuation and it had dropped 
from seven and a half million dollars to six and a half million dollars, so there's a million dollars
worth of valuation out there that's gone in a years time, just like thirty of our customers are 
gone. I did  finish up the physical survey, I don't have it on paper, basically 250 lots on the 
South End, 40 of them are vacant and I classified them as just vacant land, raw land that has 
never been built on. Something that has the utilities there that somebody could rent a 
manufactured home on to hook up to a pedestal water and go. Ones that look as they're ready to 
be rented, and ones that look like they're trash. 

Mr. Young: Evaluation.

Mr. Sniffen: So are you saying that if we could possibly raise our water rates $3 to $3.50 a month and 
then that would be enough to cover, to take care of our expenses here?

Mr. Danielson: Yes. 

Mr. Sniffen: We have that many customers that it would raise it that much?

Mr. Danielson: Well the increase in Healthcare cost alone is worth $2.84.

Mr. Sniffen: Well that's what I'm asking, $3 and $3.50.

Mr. Danielson: Yeah and realize, we've done a study on employee compensation over the last 7 years 
and the employees have not kept up with inflation.

(Inaudible, overlapping statements)

Mr. Sostarich: According to what I read in the meeting minutes, last month you said that the insurance 
business is essentially dealt with.

Mr. Danielson: It is what it is, we're not gonna do any better.

Mr. Sostarich: Is that it for item 6?

Mr. Danielson: Well Anthony, Michael, you guys are not on the Finance Sub-Committee, just a little 
feedback, are we going in the right direction,  is this something we want to bring back up next 
month in order to, a proposal on the rate increase and begin public notice on the increase?

Mr. Sniffen: I have no problem with a $3 increase, if it's just $3 or $3.50. I mean I don't want to see you
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know $5 or $6 that, I think it was your financial guy or attorney that was in here one day, he 
was talking a $5, I'm like, come on man, I'm not even making that kind of money right now.

Mr. Danielson: Yeah that was Wes our accountant.

Mr. Sniffen: Yeah but $3, $3.50, I don't think it's that far out. It's either that or we go belly-up.

Mr. Sostarich: We sink, we sink. I don't want to see that myself. On the other hand, personally, I'm 
willing to trust you guys on this matter. I have no choice but to trust your judgment on this 
matter.

Mr. Sniffen: Do we need to make a motion that they go ahead and start setting up to have a public 
hearing then?

Mr. Young: This is just one band-aid on the wound you know.

Mr. Sniffen: I understand that.

Mr. Young: Okay.

Mr. Sniffen: You got to stop the bleeding somewhere.

Mr. Young: Yeah, the rate will just hold it to where we're at, but we're gonna still need to go after the 
property tax.

Mr. Peetoom: On this property tax, everybody will pay property tax, and what water they use will be on
top of what the bill will be. So everybody's gonna be hit with property tax and it's up to them 
people to, if they don't want the bill too high, don't use the water as much, when they run the 
water all night or something like that.

Mr. Young: Well what we're after, is we have so many lots, 200 and some lots that nobody's on, and if 
we assess tax on it, that's gonna be income coming in. There won't be a monthly charge for it 
but it will be an assessed tax on all these empty properties that will be income.

Mr. Peetoom: We're down about 810 now, connections.

Mr. Sostarich: Well if I understand you properly the persons that own those properties may just see it as
a liability and walk away from it.

Mr. Young: Somebody else will buy it.

Mr. Sostarich: Well you hope.

(Inaudible, overlapping statements)

Mr. Young: the bank owns it, they gotta collect on it.

Mr. Sostarich: Well was that a suggestion, for a motion was made earlier that we move forward with 
the raising of the water rates? Was that an official, you want to make that official?

Mr. Sniffen: I think I did, yes.

It was moved by Mr. Sniffen seconded by Mr. Sostarich, and carried unanimously that; We move 
forward in the direction of raising the water rates               $3 to $3.50 in the process 
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4 Ayes 0 opposed 1 Absent

Mr. Sostarich: That doesn't mean that we're gonna do it, it means we're gonna move forward with this 
idea.

Mr. Sniffen: Right, we're asking to be able to set up to where it will be brought forth to the public, 
through a public hearing and see what happens from there, I guess, right? Is that right Sig?

Mr. Danielson: Yeah.

Mr. Sostarich: Yeah. I thought you mentioned a few minutes ago that the public wouldn't have to be 
notified. Did I understand you correctly?

Mr. Young: That's on the tax.

(Inaudible, overlapping statements)

Mr. Danielson: On the taxes, we would not have to go to the voters, but the public would still have to 
be notified that a public hearing that would include the potential that property taxes, would have
to be published.

Mr. Sostarich: Okay.

Mr. Young: That's where we want the attorney to make sure to get it in concrete.

Mr. Sostarich: That business about the taxes is what this letter from Mr. Frazier is all about?

Mr. Danielson: Yes.

Mr. Sostarich: Okay, I'll be honest, I didn't even, I just flipped through it. I'll take this up to Goodyear 
with me and read it in more detail up there. I mean I just started reading it around two o'clock 
today you know. Okay the motion is that  We move forward in the direction of raising the water 
rates $3 to $3.50 an hour in the process

Mr. Young: Base rate.

Mr. Sniffen: Not an hour.

(Inaudible, overlapping statements)

Mr. Sostarich: Yeah, thank you, sorry I'm, okay. We'll move forward with the concept, without actually 
taking, we're not raising the rates, we're moving forward to raise the rates. Something might 
come up where we won't have to do that.

7. Call for Public Comment

Mr. Sostarich: Nobody's here.   

8. Discussion and Possible Action Concerning Administrative Details
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Mr. Sostarich: Last week, or last month rather, I mentioned that I'm working 6 10s up there and I found 
a cheap flop, so I'm only here one day a week and this brings to, what this means for you guys 
is that I may not be too effectively be able to serve you as the Chairman of the Board with these
kind of hours and I wanted

Mr. Young: Can you quit?

Mr. Sostarich: No I'm not quitting

(Inaudible, overlapping statements)

Mr. Peetoom: I take over.

Mr. Young: Your job up there I mean.

Mr. Sostarich: Yeah I could walk away from it at any time.

Mr. Young: I'm kidding.

Mr. Peetoom: No I'll just take over if you can't make it.

Mr. Sostarich: It's not a matter of making it to the meeting, I've already set that up with my boss, it's a 
matter of orchestrating these meetings here. I mean you've already heard me say hours instead 
of months here. I'm not wide awake and alert right now. I've been up since eleven o'clock or so 
yesterday. Keep that in mind, just keep that in mind, all right? I'm gonna need you guys to 
consider that. If you think tht you might want to take a shot at being the Chair or the Vice-Chair
this is a good time to get your feet wet in that business. Otherwise we'll resume. That's all I have
to say on that subject.

Mr. Sniffen: May I ask a question, and I'm not really sure if this falls in to Administrative Details or if it
should have fell in approval of minutes, but last month there was two of us absent and one 
abstained on a motion and there was two ayes in favor of it. Can you do that with only two 
people voting on it out of the five members? Do you need a quorum? 

Mr. Sostarich: Three is a quorum.

Mr. Sniffen: One person abstained from even a vote.

Mr. Danielson: Yeah but you had a quorum to conduct business even though it was two to one. 

Mr. Sniffen: Okay.

Mr. Danielson: I know, it looks bad.

Mr. Sniffen: Yeah, how can two people, with one person abstaining, just two people carry a motion.

Mr. Sostarich: Well abstaining is kind of a vote too. I vote that I'm not gonna vote. It's kind of like, in a 
person's walk with the Lord, not making a decision is making a decision

Mr. Young: Can I add to this?

Mr. Sostarich: You may.

Mr. Young: On this guy's water bill, why didn't somebody bring up to him, why did he go, you know I 
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don't care if he goes to the channels, all the news channels and all that about his water bill, why 
wasn't that brought up?

Mr. Sostarich: Because they weren't here.

Mr. Young: No but he made the phone call to them and they wouldn't come out to do a water bill. But 
to me, I would have brought that up. Here you're asking for mercy after you got  hold of 
channel 13 news. We don't care, call channel 9, call 4 and just tell them all, why did you do 
that?

Mr. Sostarich: That just made him look like an ass. Since they never showed up.

Mr. Young: I rest my case, why wasn't it brought up?

Mr. Sostarich:Probably because you weren't here.

Mr. Young: That's another thing, I was wondering why didn't that be put off until him and I could be 
here, because there was two or three months that he couldn't be here, why couldn't it have been 
put off until him and I could be here, after we gave him the respect of three months he doesn't 
show up to the Board Meeting?

Mr. Sostarich: That decision just wasn't made, Mike.

(inaudible overlapping statements)

Mr. Young: I know.

Mr. Sostarich: It just wasn't made you know it's, I was more tired then than I am now and that brings us
back up to the subject of how well can I orchestrate this meeting under these conditions. This 
project, this contract could go on for years, we just, the company up there just passed their 
hundredth frontier air bus through there and they're looking at their second hundred already you
know. That doesn't mean that I'm going to stay there that long but

Mr. Young: The opportunity is there.

Mr. Sostarich: The opportunity is there and in this day and age, you got to take what you can get. I don't
think I'll be working these kind of hours the whole time.

Mr. Young: They can't.

Mr. Sostarich: It's not bad if you're not commuting you know.

Mr. Young: It's a lot of extra hours.

Mr. Sostarich: Yeah, make hay while the sun is shining. Anyway, we're still on Administrative Details, 
does anybody have anything they want to bring up?

Mr. Danielson: I do, heads up, we're gonna probably want to talk about Christmas Party for 
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Board and Staff next month. My wife has offered to do it, as she has the last couple of years, to 
cater it. We do have a little bit of a strange wrinkle that we have to deal with this year other than last 
year. Theresa Hicks has been diagnosed with several food allergies so the, Robin has ask her to 
put together a list of what she can and can't eat and Robin will see about tailoring a menu around
food allergies and/or and having an alternative to, for instance if you're allergic to green beans, have
green beans or corn as the sides or something like that.

Mr. Young: Let's not invite her.

Mr. Danielson: She does take care of the office.

Mr. Sostarich: When do you want to hold this gathering?

Mr. Danielson: Probably, I was looking at either Monday the twenty-third or Friday the twentieth of 
December, depends on the kids school schedules.

Mr. Sostarich: As long as we're on the subject, you had made mention of the next water meeting, will 
be three weeks from now?

Mr. Peetoom: It's on the ninth.

Mr. Danielson: Yeah which would be the ninth. I think since, that's one the reason I ask for some 
additional direction from both you and Michael as far as, you know I think we've got a purpose 
in something to prepare for two weeks ago from now and I think with the clarification of the 
phone call this evening from Roger that we're looking at two completely separate entities and 
the rate increase we can move on and get ready to be presented two weeks from tonight. The 
property taxation stuff, we've got a month to get, or a month and a half to get our ducks in a row
before we have to present it to the Board in January so we've got the time available.

Mr. Sostarich: I probably won't be able to make it to the lunch, the Christmas gathering.

Mr. Sniffen: I won't either.

(Inaudible, overlapping statements)

Mr. Sostarich: Right now our Thanksgiving schedule just came in. I'll have the 26th to the 29th off, 
which means I won't have to go back up there, but they just brought that out last week so it will 
be, probably by Monday I will have the Christmas schedule of what they plan to do up there. 
Oftentimes they close the shop between Christmas and New Year's in this kind of business. That
isn't going to help you out with your Christmas meal gathering.

Mr. Danielson: Okay. That's why I mentioned it this month rather than next month so everybody 
can think about it a little bit. Do you have any time off during the holidays, other than the 24th and 
the 25th?

Mr. Sniffen: I'm off from the 24th to the 2nd of January, the 23rd to the 2nd of January. I think I work a 
half a day on the 23rd and then until the day after, whatever New Year's Day falls on, then the 
next day, we go back.
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Mr. Danielson: That's always a possibility because, do it slightly after Christmas. Two weeks ago 
yesterday, I attended the first Christmas party of the year because they wanted to get it done 
early before everybody else got busy with all kinds of other Christmas parties, one of the groups
I'm a member of.

Mr. Sniffen: I won't be here, because I'm gonna be gone.

Mr. Sostarich: Christmas Party will be brought up next meeting, so get ready.

Mr. Young: What's the date of the next meeting?

(Inaudible, overlapping statements)

9.  Announcement of Next Scheduled Meeting

The next scheduled meeting of the Marana Domestic Water Improvement District  Board of 
Directors shall be on Monday, December 9, 2013                 at 4:00 P.M. at the District 
Office

10. Adjournment

It was moved by Mr. Peetoom, seconded by Mr. Sniffen and unanimously carried that; This meeting of
the Board of Directors of the                                     Marana Domestic Water Improvement District
shall be adjourned at: 5:05 P.M. 

                     4 Ayes         0 Opposed    1 Absent

                             
_______________________

Minutes prepared by

L. Katy Walker

Clerk of the Board
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