
MARANA DOMESTIC WATER IMPROVEMENT DISTRICT 
Official Board of Directors Meeting Minutes

October 21, 2013

The Board of Directors of the Marana Domestic Water Improvement District met in session at the 
Marana Domestic Water Improvement District Office 16560 West        El Tiro Road Marana, Arizona 
at 4:00 P.M. on Monday, October 21 , 2013

1. Call to order and Pledge of Allegiance

Chairman Mr. Sostarich called the meeting to order at 4:12 P.M.

Mr. Sostarich ask Ms. Ball-Cummings to lead the Pledge of Allegiance.

Ms. Ball-Cummings: Thank you Mr. Chairman.

Mr. Sostarich: You're welcome.

2. Roll Call

Upon roll call, those present were as follows:

Board Members Present were;
Anthony Sostarich, Chairman
Don Peetoom, Vice-Chairman
Michael Young (absent)
Teresa Ball-Cummings
Michael Sniffen (absent)

Staff Members present were;
System Manager, Sig Danielson
Clerk, L. Katy Walker

2 members of the Public present, George Kline and Lauren Sims

Mr. Sostarich: Both Mike's are missing.

Ms. Ball-Cummings: I noticed that, I thought, looked, at first I didn't see one, then I didn't see the 
other (inaudible)

Mr. Sostarich: He's hunting and he's sick.

Ms. Ball-Cummings: He's hunting, oh, well stay away from me, yeah.

Mr. Sostarich: I'm not feeling too well myself so.
Ms. Ball-Cummings: I noticed that, you sound a little congested there.
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Mr. Sostarich: So don't come close.

Ms. Ball-Cummings: Don't cough.

3. Consent items         

A. Approval of meeting minutes from the September  9, 2013 meeting

Mr. Sostarich: I sped read this, because I didn't have much time, I did get completely through it and 
I didn't find any discrepancies.

Ms. Ball-Cummings: I did the same thing, speed reading and I didn't see any, maybe just like a 
period or something like that, but it wasn't nothing major, no misspelled or anything like that, so 
that's good.

Mr. Sostarich: Anything, Don?

Mr. Peetoom: Nope.

It was moved by Mr. Sostarich, seconded by Ms. Ball-Cummings, and carried unanimously that; The minutes 
of the September 9, 2012 meeting of the Marana Domestic                                     Water 
Improvement District shall be approved as presented/amended.

3 Ayes 0 Opposed     2 Absent

4. System Manager's Report

1. Mr. Danielson reported: We have had one major problem with the system since the last 
BOD meeting. This was the day after the last meeting, NPL dug into the 6” line that feeds 
all services south of El Tiro and west of Derringer. We had about 250 customers off for 
about 4 hours. We have repaired three (3) service line leaks. Most caused either directly or 
indirectly by NPL.

2. September billing included 145 late notices, which is normal.

3. We did three (3) shutoffs in September for nonpayment, which is less than average.

Accounts Payable $ 39,222.02

Capital Expenditures $          0.00
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Accounts Receivable $  41,706.57

Balance         $    2,484.55 

MDWID Balances Brought Forward:    

MDWID Balance at Pima County     $   84,532.37

N B of AZ Checking $  10,000.00
 

WIFA Reserve Account $  72,143.38

RD General Account $       269.98

RD Reserve Account $  14,660.42

RD O&M Account $    9,451.31

RD Replacement Account $    7,973.46

RD Bond Account $  22,308.75

Bills Pending Balance $    3,889.28

That concludes the Manager's Report.

Mr. Sostarich: Any questions for Sig?

Ms. Ball-Cummings: Yes, Mr. Chairman, I have a question. Now on the, and I know this is pretty 
much not on the agenda here. Sig, how are the work along Tony and the (inaudible)

Mr. Danielson: Pardon me?

Ms. Sostarich: On the leaks that we had, are we pretty much up to date?

Mr.  Danielson: Pretty much so, I think we got the last one done Friday.

Ms. Ball-Cummings: Excellent, excellent, good. Okay, just to see how far we got on that, not no 
other at this present time. Okay, that's all I have.

Mr. Danielson: Yeah, we're up to date on leaks.  
5. Discussion and Possible Action on high water bill at Kevin Poulin Property on Volk 
Road

Mr. Sostarich: Are you Kevin Poulin?
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Mr. Poulin: Yes sir. Started on the  5th of this year, got a bill $907, I griped and moaned, they said I must
have a leak. I don't have a leak, I've checked that thing at night. There must be something wrong
with the meter. I paid the 907. The next month, 1660 and I said there's no possible way cause 
me, my son and my grandson, if that  was that much water, I'd have a sinkhole in my yard. He 
said maybe it's your toilet, then my septic tank would fill up, I have no problem with my septic 
tank, I have no sinkholes, I've had different companies come out, they said you'd have to have 
your toilet running full time, with your hose on full time, so then that 1600 one month then the 
next month after that, it was 600 they said was off the last reading, but since they put a new 
meter in, it was $40. Then last month it was $54. I'm a man if I have to, I know in the past like 
maybe a couple of years ago, we had a broken pipe and I had a big water leak, and I paid it 
cause you know it was a leak. There's no sign of any leaks, I check the meter now, we are at 
about 220 gallons a day. That's it, my grandson takes a bath, I pretty much run a lot of hot water.
I refuse, that 1600 is crazy, there's no possible way. I was so mad I was ready to cry cause I ain't
gonna be able to live there if I got a $1600 water bill that's $600. I have 2 house payments in 
Show Low, I got this land payment. There's no way, I really monitor my water. I have trees in 
my yard, There all mainly native trees, there's 3 trees that I water and they're citrus.          I got 
about chickens and they take about 10 gallons, sometimes 8 gallons a day. I do about 10 gallons
each on the 3 trees, I water them in the evening.

Mr. Sostarich: Is this $40 and $54 price, is that about normal?

Mr. Poulin: I've never had a normal one there, I've had some that were 300, 500, but I would think 
(inaudible)

Mr. Sostarich: But this was all before you got your meter replaced, right? 

Mr. Poulin: Yes since the meters, I've got three reading and they've been under $60.

Mr. Sostarich: That's about what you expect, right?

Mr. Poulin: Right, I thought $100 once would be high. You know, I own a business, I'm a single parent, 
I raise my grand kid too so I'm under a lot of stress. Before I go to bed at night, I check all my faucets, I
read the meter at night and then this really scared me, I'm up in the mountains and Tony called me and 
said Kevin, you've used 66,000 gallons. This was at 5 o'clock at night. I said no way. He said where are 
you? I said I'm in town, I'm coming, so I go home, I get the flashlight, he said the meter was going 
crazy. I go home, the meter wasn't moving and it was 6600. They didn't do the decimal point. I called 
them up and Sig came the next morning and it was 7200 so I don't if  there's, anyways. But it really 
freaked me out, I thought no, I'm really, we were peeing outside and everything else to save. My kids 
take muscle stuff so things weren't floating all the way down so the septic line was getting clogged 
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cause we weren't using the water enough so I just repaired all that, so now we pee in the house.

Ms. Ball-Cummings: Sig, Mr. Chairman, Sig did you confirm this when it leaked?

Mr. Danielson: The reading, yeah, next day, yeah. We had a newer Field Tech working with Tony and 
he read the meter and read the decimal point in the wrong place. At Kevin's request in July we 
put a brand new i PERL meter in there and that's got no moving parts at all. The difference 
between the I PERL and the older style SR2 or the SR1 meters that we have everywhere else, 
the manual read meters read to the tenth of the gallon on the dial. 

Ms. Ball-Cummings: True.

Mr. Danielson: No they read to the nearest gallon on the dial.

Ms. Ball-Cummings: That's closer to the tenth.

Mr. Danielson: The newer style meters, the I PERL and the  touch reads, read to the tenth of the gallon 
on the dial and a hundredth of a gallon based on the pad position when they're on the dial. 

Ms. Ball-Cummings: Okay now did he use the 800 prior that he's speaking that he did pay?

Mr. Danielson: We took the old meter that we took out of Kevin's house, fact is it's still set up on the 
test stand out back and we found that it was, on the meter test, it failed the meter test. It was, 
okay at standard flow which is 17 gallons per minute, the per cent error that was on the meter 
that was removed was 2.2% low, which is a failure, that means we did not do the low flow test 
at under half a gallon a minute. This meter had, is the SR1, and it's had 800,000 plus gallons run
through it, maybe it's 18,000,000, you know maybe it's got 5,800,000 because it's only got a 6 
place dial on it. So we don't how long that meter's been in. Kevin, what's it been in, since you 
had the house, 20 years?

Mr. Poulin: Yeah I been in the house 22 years.

Ms. Ball-Cummings: So it's an old meter, prior to, yeah.

Mr. Danielson: It's an old meter, yeah, but it failed low which is the way all them fail. I've only had one
or actually had two fail where you could make them high and one of them was just barely high 
and that was an old off the wall type meter that, and Anthony will remember this, back in the 
days that IM Water Company you wanted a new water meter put in, you went out and bought it 
so when we first started out we had one of everything that had ever been made up there, as far 
as meters go, because customers bought themselves. The other one that we had that was high, 
we could make it go high, we could make it go low, we could do whatever we wanted. It was an
SR2 and the plastic retainer right around the meter dial was broken so the meter dial was just 
sitting there on top of the meter on magnetic drive and just by playing with the flow rate, we 
could get it to turn one direction or turn the other direction, just free spinning inside the meter, 
inside the housing body. That's the only two that I've ever had that could be possibly be high. 

Ms. Ball-Cummings: Okay. Now the 800, now is that a bill that he, was it because it was the old meter 
or the new meter?

Mr. Danielson: The meter was replaced in the middle of July so everything was with the old meter that 
he's concerned about. However, I've sat here and I've got Kevin's usage since January of 2004 
sitting in front of me and that's the information I provided to the Board in their packet. If you 
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count up 20 times in the past 10 years, Kevin has been over 100,000 gallons in use in a 
particular month. He's been over 200,000 twice and over 150,000, no three times over 200,000 
and over 150,000 or between 150,00 and 200,000 

Mr. Poulin: I always paid though didn't I?

Mr. Danielson: Yeah and you always paid them.

Mr. Poulin: That's what I'm saying, that's why I'm griping about this, cause I didn't use it. There was a 
guy staying there one day and they had left the hose on, that was one of the high bills. I 
wouldn't be here wasting your time or my time if I did that.

Ms. Ball-Cummings: So the 800 is a bill that he defiantly owed, that's what I'm asking.

Mr. Poulin: The 800 one?

Ms. Ball-Cummings: Yes.

Mr. Poulin: No, after they took the old meter out, he said there was an existing $600 that was on the old
meter to add the $40 which I used.

Ms. Ball-Cummings: Okay, so you paid the 400, the 800?

Mr. Poulin: The last one I paid was 900. I got a receipt here.

Mr. Danielson: $950, or no, $895.41 paid on June 6.

Ms. Ball-Cummings: Well Mr. Chairman, this is my suggestion at this point, so that we can further talk 
among the Board, is that since he paid the 900, the 800, etc. etc., we need to discuss this further,
that's my opinion. I don't know if anybody else agrees, I mean since he did have an old meter 
and now he has a new meter, I mean.

Mr. Sostarich: These high bills didn't appear after we replaced the meter, is that correct?

Mr. Poulin: No sir.

Ms. Ball-Cummings: They were prior, that's what I understand.

Mr. Sostarich: Yeah and Sig said that he's got that meter on the test stand and it has failed.

Ms. Ball-Cummings: Okay, yeah, I understand that.

Mr. Danielson: It's right outside the wall behind you.

Ms. Ball-Cummings: Okay.

Mr. Sostarich: He also said that one of our field techs had misplaced a decimal point

Ms. Ball-Cummings: Correct, right.

Mr. Sostarich: and that would bring him in to a, one of these high bills, right?

(Inaudible, overlapping statements)

Mr. Danielson: A misplaced decimal point, we will catch that. 
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Mr. Sostarich: Yeah.

Mr. Danielson: We will catch that when we do the billing.

Mr. Poulin: If I wouldn't have complained, I called. If I wouldn't have called, it might have went 
through. Now I am really 

(Inaudible, overlapping statements)

Mr. Danielson: You know Kevin, with your usage history, yeah that probably could have gone through.

Mr. Poulin: Right.

Mr. Danielson: But I had already read it and

 (Inaudible, overlapping statements)

Mr. Poulin: A lot of the time I'm not here, I get these bills and I'm like oh my, I'm expecting to see some
tree in the yard that's bigger than all of them or something, there are no sink holes or nothing. 
Now this has kept me up at night, I've worried about it. Money is tight now I can't afford

Mr. Sostarich: Well like the other people, we've only got three options here. Option one is to make him 
pay. Option two is to make him pay the labor charge to change out the meter, forgive his debt 
and amortize the bad, average out the bad month, the bad readings that he gave and pay an 
average the cost there. Item three would be to advertise, or amortize, or average out the bad 
readings and eat the labor cost, forgiving the debt in the process.

Ms. Ball-Cummings: Now what about the 900 and 800 that he paid?

Mr. Sostarich: That's what I mean about forgiving the debt, averaging out the those, take a block of 
time that he's been a customer, add them up, divide by the number

(Inaudible, overlapping statements)

Ms. Ball-Cummings: Okay I just want to make sure.

Mr. Sostrich: Does everybody understand what I just said?

Ms. Ball-Cummings: I do, I just wanted to clarify it.

Mr. Sostarich: What do you have to say Sig? 

Mr. Danielson: Well if we were to say average it out over the last five years and have him pay that for 
the May, June and July billings and then pay the $57 and the $62 on the August and September 
billing, that would be one way to do it. We could average it over a five year period, if it's 
acceptable to Kevin.

Mr. Poulin: I was gone for three of those years in the mountains. I let them people from the church stay 
in the house for free. There was four adults and six kids.

Mr. Sostarich: Well when were you here? We could average it out for the time you were using the 
water.

Mr. Poulin: I been here for a year and a half now I've been back.
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Mr. Sostarich: Okay does that seem reasonable to everybody to average out the past  year and a half?

(Inaudible, overlapping statements)

Ms. Ball-Cummings: (inaudible) Sure if it's all right with Sig, it's all right with me.

Mr. Poulin: I was wondering if we could do it from the new meter, since the new meter, far as that old 
one goes, you never know if that thing just spun to spin or whatever.

Mr. Sostarich: How long has the new meter been there?

Mr. Danielson: We installed it in of July, it's been there three months.

Ms. Ball-Cummings: This year?

Mr. Danielson: Yeah.

Mr. Poulin: Before we had that problem, remember I told you that Trico contractor was parked on the 
meter, remember I said there was a leak. We fixed that leak but maybe they pushed the box 
down farther, maybe they might have  damaged that meter, I don't know.

Mr. Danielson: Uh-huh.

Ms. Ball-Cummings: That's possible.

Mr. Sostarich: The new meter?

Mr. Poulin: No the old one. That Trico truck parked on it.

Mr. Sostarich: If it's been in there for twenty years, it's probably worthless.                   A lot of them 
have been changed to the touch screen model.

Ms. Ball-Cummings: Yeah.

Mr. Poulin: I'd like to read that other one.

Mr. Sostarich: Okay so average out for the past three months then?

Mr. Danielson: So that would be three full months since we changed the meter?

Mr. Sostarich: Yeah..

Mr. Danielson: Okay so we'll get a reading on Kevin's meter later on this week when we start meter 
reads an we'll use that for the, and you paid the June billing so how about we use that for June, 
July, August, September, October. That relieves the June bill of $1637 and the July bill of $703.

Mr. Poulin: 703?

Mr. Danielson: For July, yes.

Mr. Poulin: That was when the old meter was in.

Mr. Danielson: That's part of the old meter, part of the new.

Mr. Poulin: The old meter was 600, the new meter was only, there was obviously something wrong 
with that old meter. How often do you  read the meters, how many days a week? Do you guys 
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do it every week?

Mr. Danielson: Once a month.

Mr. Poulin: I got that quad, I'll read meters for you guys. Seriously I'm fast and I'll do it right. I don't do
drugs, I got my grand kid.

Ms. Ball-Cummings: I don't know know, that would help Tony, I mean that's a thought, I mean that's 
something

Mr. Poulin: If you need somebody dependable, whatever,                                             tell me to do 
something, I'll do it.

Ms. Ball-Cummings: Consider it.

Mr. Sostarich: So you're willing to go on as a contract laborer then, is that what you’re suggesting?

Mr. Poulin: You call me up, I got, we move saguaros, a contract with the mine to move the cactus off 
the mine before they bulldoze them (inaudible) I'm used to strenuous work, it would be nice to 
just drive around (inaudible) That would be a vacation.

Mr. Sostarich: Well Sig is the one who actually hires the contract laborers, so you'd have to talk to him.

Mr. Poulin: You know my number I think.

Mr. Danielson: I know your number, it's in my roll-a-dex, Kevin.

Mr. Poulin: I know everybody out here, I get along with pretty much everybody, there's just a couple of
people.

Mr. Sostarich: Does, how does paying the labor cost to change out the meter set with you?

Mr. Poulin: If we go for like the  $40 a month and the 50 and 60, I'll pay the labor, I think that would be
worth it.

Mr. Sostarich: What we done the last time

Mr. Danielson: Okay here's what I propose. On this months billing was $62.04, the month before was 
$57.57. The month before was when we changed the meter out. How about I take that, I 
determine how many days that meter was in service between the day we changed it out and the 
day we read it. Say it maybe it's in service for 15 days, 

(Inaudible, overlapping statements)

Mr. Poulin: Right.

Mr. Danielson: 30 days then we'll put the labor cost to change the meter out and then I'll have to go 
back to the work order to see.

Mr. Poulin: It'll be like about $220?

Mr. Danielson: Yeah, roughly.
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Mr. Poulin: All right, I'll be happy, that would take a big a lot of stress off me.

Mr. Danielson: That's what I'm proposing to these three people. There are the ones who have the final 
say-so.

Mr. Sostarich: So, are you going to include, when you read meters again, and then take three readings, 
average them out?

Mr. Danielson: We can read Kevin's, I'll read Kevin's meter tomorrow morning, we're gonna start 
reading meters anyway, tomorrow or Thursday. I can read it tomorrow and extrapolate that out 
to 30 days and then we'll use 3 months worth of reads. Now it will be a day or two different 
depending on what you use, because I'll take, if it's been 27 days since your meter's been read, 
I'll inflate that to 30 days, but then that i PERL is an electronic read meter, so it  will read it to 
nearest 100th of a gallon.

Mr. Poulin: Okay.

Mr. Sostarich: So what about that 900 and the 1600? Are we gonna forgive that?

Mr. Poulin: I paid the 900

Mr. Danielson: He paid the 900, we'll let that ride, we'll forgive the 1600 and 700.

Ms. Ball-Cummings: He paid the 900 and the 800?

Mr. Danielson: No, no, the bill was 903, but he'd had a credit on the account, he actually paid 895.

Ms. Ball-Cummings: Okay, okay, okay.

Mr. Danielson: So his account balance on June 6 was zero.

Ms. Ball-Cummings: So that's what he had used, is that correct, right?

Mr. Danielson: Yeah, so going forward from June 6.

Mr. Poulin: Since the new meter?

Mr. Danielson: Since the new meter.

Mr. Poulin: Okay.

Mr. Danielson: Okay, plus the labor to install it, and I'll have to look at the repair ticket on how long it 
took us.

Mr. Poulin: All right.

Mr. Sostarich: So essentially what we're about to vote on here is make him pay an amortized, an 
averaged out for the two months in question, which one of which was 1600, the labor cost and 
forgive the massive debts?

Mr. Danielson: Yes.

Mr. Danielson: Okay, everybody understand that now, right?

Ms. Ball-Cummings: Yes.
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Mr. Peetoom: Uh-huh.

Mr. Sostarich: Okay, I propose that we adopt Sig's plan that was just mentioned.

It was moved by Mr. Sostarich, seconded by Mr. Peetoom and unanimously carried that;  make Mr. 
Poulin pay an averaged out for the two months in question, which one of which was 1600, 
the labor cost and forgive the massive debts

3 Ayes 0 Opposed 2 Absent

Mr. Sostarich: Does that sit well with you?

Mr. Poulin: Yes sir, thank you

Mr. Sostarich: You're welcome and thank you for coming.

Mr. Poulin: I got to get right out there and I got a kid on the bus I got to get.             Thank you very 
much.

(Inaudible, overlapping statements)

Ms. Ball-Cummings: Nice meeting you and take care.

Mr. Sostarich: And do come back.

Ms. Ball-Cummings: But not with a bill this time.

Mr. Poulin: Thank you, see you.

6. Discussion and Possible Action Concerning Board of Directors Meeting 
Minutes

Mr. Sostarich: George Kline is here to share with us his thoughts on this subject.

Ms. Ball-Cummings: Okay.

Mr. Sostarich: You've got the floor, Mr. Kline.

Mr. Kline: Thank you, Mr. Chairman, I'm George Kline, I've been here before,         15950 West El 
Tiro.

Ms. Walker: Excuse me, Mr. Kline, would you mind to stand near the recorder?

Mr. Kline: Certainly, at least I hope it will help you.

Ms. Walker: Thank you.
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Mr. Kline: I've done a little research on minutes of boards. First of all I would just like to say, I think 
you folks do work hard, I mean considering where this water company has been to where it is 
today, all the Board Members of the past, and you of course, you know, you've been doing the 
best you can with the big problem that you have and I really appreciate that. I'm hoping this 
might alleviate some of the work, at lest for the clerk and for you Board Members. What I did, I
contacted the Clerk of the County Board of Supervisors, Robin Brigode, that's her name. 

Ms. Ball-Cummings: Yes.

Mr. Kline: We talked on the telephone for quite a while. In fact, yes we talked for quite a while, and she
also sent me an Email, and basically what it boils down to is, that's there's 3 ways that Boards 
normally go about recording their business, when they're doing it on paperwork. They can do it 
verbatim, like you're doing or they can do it, or you can do it semi-verbatim, or you don't have 
to do it verbatim at all. Like I have here, I have these, this is from the City of Tucson. I'm gonna
give all these to you. Who shall I give them to?  I want you all to have these, because I know 
you can't do anything about this meeting, but give it to the others. It shows you how it's done at 
Avra Valley Fire Department, Tucson, The  City of Tucson, The City of Marana and also, like I 
said, I ran out of ink, I was going to copy out the Board of Supervisors also, they were 21 pages 
long, but you have to realize there's a lot of wording on theirs, because of the way they do it, but
on every one of those, you'll see that there's no dialog between the Board Members. I've 
checked some of your minutes, and you've got a whole page of people saying, yeah, no, what do
you think, that's ridiculous, spend a whole page. In fact, I ran it out, if you have 6 copies of that 
every time you have a Board Meeting, you've already used up over 1100 pages Board Minutes. 
I don't know how much ink you use, like I said I ran out of ink on my computer. So, I look at it 
this way, she said it's up to the Board to make the decision on how you want to do it. You can 
continue the way you want.

Mr. Sostarich: When you say she, you're referring to the clerk?

Mr. Kline: Robin Brigode, yes, clerk.

Mr. Sostarich: Do you have a copy of her Email or can you provide us with one? 

Mr. Kline: No I don't have it, but I have her telephone number, I've got the telephone number of 
everyone I've talked to, I've talked to many people, in fact I've talked to 2 clerks at the Board 
and Bernadette, I talked to her first. She's the one who turned me on to The Clerk of the Board. 
She said to me, she says, we can't tell you how to do it, it's not our job to tell you how to do it.

Ms. Ball-Cummings: That's correct, that's right.

Mr. Kline: According to the Clerk of The Board, she gave me 3 different ways, the only thing you 
have to do is pick up the phone and call her, 740-8051. That's all you have to do. Some of these, 
like The City of Tucson, I believe it is, just like the discussion you just had here, there's an item that 
they had on their agenda there and all it said was at the end discussion ensued. So you know 

the Board talked about that item for a quite a bit evidently. But two words, discussion 
ensued.

Ms. Ball-Cummings: Ensued, yeah.
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Mr. Kline: Nobody getting heartburn over things like that, you know. I think you're perfectly, I don't see
why you wouldn't be any more legal than all those District. They're all Political Sub-Districts of
the State of Arizona, just like you are. (inaudible) so you can certainly do it that way or any way
you want it. But I think it's, some of the problems that I've read on your website, some of the 
comments that are made, I don't know. I've spent 22 years on Boards as a Board Member. I 
spent on one Board where there were 21 members on that Board. (inaudible) Financial 
Corporation, what they did, they bankrolled every Rural Electric Coop in the United States, 
there was a1000 of them and we would have had a telephone book, if they did it the way that 
you do it. There isn't any reason for any discussion between, because you have it on tape, that's 
the backup because you have it on tape. I think I've just about gone through all that I need. I've 
given you the number and I did contact Sharon Bronson, I didn't speak to her personally but she
did turn me on to Alan, that  was in regards to The Human Resources problem, but I guess 
you've taken care of that, so I don't waste any of your time.

Mr. Sostarich: You're not wasting our time.

Mr. Kline: But I would appreciate it that you look at those and come up with something a lot simpler 
than what you're doing. You save a lot of paperwork, and I'm sure the clerk would be happy. I 
have nothing else unless you have any questions.

Mr. Sostarich: Thank you for your time and your presentation, your effort.

Mr. Kline: Thank you.

Mr. Danielson: Thank you George.

Mr. Sostarich: Mr. Kline is the one who is the Genesis of shortening of the minutes and the body of his 
presentation is one that has come up three times already with zero results. This time he had 
brought some proof I guess you could say, or some examples of what he's talking about for our 
perusal. What I would recommend is, we make copies of these for next month's meeting and we
can pick it up in The Administrative Details when more people are here. Would that sound okay 
to everybody, to continue this discussion under Administrative Details?

Ms. Ball-Cummings: Yes.

Mr. Sostarich: I, for one, am in full agreement with what Mr. Kline is presenting here. I think that we 
should, you want to hand that to the clerk please. This isn't the end of this.

Mr. Danielson: Mr. Chairman, if I could make a suggestion, is that Friday when Katy comes in, that she
duplicates all those for the Board Members, with a cover letter on it saying, this is Mr. Kline's 
suggestion for shortening the meeting minutes, then get them out to everybody, if not Friday, at 
least next Monday, and let them know that they're there and then they can peruse them at their 
leisure and think about what we've got versus what other people have and you're not stuck, not 
reading that between a Friday and a Monday.

Ms. Ball-Cummings: That's a good idea.

Mr. Sostarich: That's a former salient idea. I agree with it. You got anything you want to add, Don?

Mr. Peetoom: No, I remember some of the meetings, 52 pages.

Ms. Ball-Cummings: 56, 60.
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Mr. Danielson: 88 is the record.

Mr. Sostarich: Well , the thing is, the meeting minutes, and the reason I want to bleed them down to 
something manageable, leaflet is because  when you record any conversation in writing, it 
sounds like a bunch of yokels, any conversation. You know if you read a novel or a newspaper 
report that's edited professionally written thing, it doesn't cover all the ums, and the ands, the 
you knows, and all that other stuff. So why don't we go with that then, Sig? I agree with your 
idea. Sound okay to you Katy?

Ms. Walker: It sounds okay to me. I would like to say that when I was hired, I was to type these 
minutes verbatim, by more than one person. I contacted other clerks and they said you have to 
type it verbatim. The problem that I have with editing the conversations is, you may say 
something that you think is important and I don't think it's important, so I leave it out, that's one 
of my problems. I would like to suggest, like Mr Kline said, if you don't want it in writing, don't
say it.

Mr. Sostarich: But there's some things that need to be said to lubricate the conversation, you know.  

Ms. Walker: I don't understand if they need to be said, why they don't need to be in writing.

Mr. Sostarich: Well I think the nugget, the point of contention here, because we have been over this 
before, is that the terminologically being, record which we're doing with this machine as 
opposed to, I can't think of the word right now, but present the meeting minutes, the summary. 
What Mr. Kline pointed out these examples, they're the summary of the meeting minutes, 
they're not recording every word. It says that we have to have a record, a recording, verbatim of 
everything which we do have on the tape. I don't think that it says that we have to record 
everything verbatim in the presentation. I've got the, that booklet that we're issued, the summary
and all of that.

Ms. Ball-Cummings: The bible?

Mr. Sostarich: No not the bible, the by-laws or whatever

Ms. Ball-Cummings: We don't necessarily go by the by-laws. We really don't. We go by the Roberts 
Rules of Order.

Mr. Sostarich: Do you have a copy of that with you? Do you have it marked?

Ms. Ball-Cummings: It's 4.95. I don't know if I have it marked or not.

Mr. Sostarich: Well if we're gonna bring this up in Administrative Details

Ms. Ball-Cummings: For the business, I mean it's not that an expensive little book, you can get it at, 
you can even get it at Bookmans for 4.95, this was bought at Barnes and Noble, yeah and my 
mother had bought me this when I first got on the Board, cause this is better than any, cause this
is really what (inaudible) go by this right here.

Mr. Sostarich: Can you look this issue up in there and have the page marked and prepared to read it for 
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us by the next meeting?

Ms. Ball-Cummings: Sure by the next meeting, yeah.

Mr. Sostarich: Okay, why don't you do that and that will add importance to this.

Ms. Ball-Cummings: Sure. 

Mr. Sostarich: Thank you, Mr. Kline for your efforts, it will be duly looked at.

Ms. Ball-Cummings: Yes, thank you.

(Inaudible, overlapping statements)

Mr. Sostarich: Besides, this may take some hashing out.

7. Discussion and Possible Action Concerning Financial Sub-Committee

Mr. Sostarich: Sig or Don, do you have anything?

Mr. Peetoom: Sig.

Mr. Danielson: Okay, yes I do. I believe we've got all the insurance issues resolved now, and that all the
employees are back covered with Life Insurance.

Ms. Ball-Cummings: That's good.

Mr. Danielson: I believe everything's straightened out here, but I haven’t' got a confirmation Email 
from Mr. Miller yet on that. However, the questions that they had were of a very minor nature 
that were able to address, but we haven't got confirmation that the Life Insurance is in place. 
Checking around, basically there's not a heck of a lot we can do about the cost and essentially 
Pima County throwing us under the bus. I had a discussion with the attorney on it and he says 
unless you have an intergovernmental agreement on it and we don't  or a piece of paper that 
someone high enough within the County made an agreement with the previous Board or the 
Board Chair, then there isn't much we can do so. That's pretty much on the wayside. We did, 
Mr. Young and I had lunch with General Manager of Metropolitan  Domestic Improvement 
District, better known as Metro Water, Mark Stratton. He looked at our financials and he said, 
he thinks we need an immediate rate increase to take care of at least the insurance part and 
everything like that. He also made a recommendation that we do a couple of different studies. 
Study number one would look at what is fixed and what is variable costs and make sure that all 
of our fixed costs are covered by the base rate. Variable costs would be covered by water sales. 
For instance a fixed cost is the telephone service, the fixed compensation is a fixed cost, how 
much power we use is based on how much water we pump. You know, bringing it down to look 
at each individual number working, keep track of it and try to decide if this is a fixed cost or a 
variable cost and then look at the budget verses what your projected income is between base 
rate and projected income between water sales and make that comparison and take a look at that
because basically your base rate should cover all of your fixed cost. Another fixed cost would 
be our loan repayments. The other suggestion he had, and this is what we were started talking 
about when Ms. Ball-Cummings came in was the possibility of funding infrastructure type 
upgrades and upgrades to the entire system as well as some of the fixed costs through property 
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taxes. I made the comment to Mark, I says, well our original board, and  I think it even went 
back in to the Steering Committee, which I can't say for sure, but since Mr. Kline is here, he can
offer a yes or no on that, was that everything would be paid by user fees and no property taxes 
would be assessed. That was in 1999, 2000 area, I'm sorry, we're 15 years down the road and 
times have changed, the economy has changed and right now we're going to lose money big 
time this year if we don't at least get a rate increase to keep us even and if we're gonna have to 
do any infrastructure, the suggestion was to put in a property tax system. Now taking the 
property taxes one step further on, is the law I was referencing, which Roger called me just 
about 45 minutes to an hour before this meeting started, and it's Arizona revised statute 42-
17257 and what says is, on or before November 1st, that we have to file with the Department of 
Revenue and the County Assessor, what our boundaries of the District are for taxing purposes. 
Roger recommends we get it and get it done, even if we decide not, in the future not to levy 
property taxes, at least put it in place by November 1st so that we can do it if we so desire, 
because even if we say in the middle of December, we say, oh well, yeah maybe we should levy
property taxes in order to finance infrastructure upgrades. I'm sorry, you've lost a full year, so 
his recommendation, as  our attorney, get that done by November 1st. 

Ms. Ball-Cummings: That's correct.

Mr. Danielson: And I'd like the board consensus, at least for me, to prepare that documentation and 
submit it to The County Assessor and The Department of Revenue. Then we can decide if we 
are going  to do a property tax or not in the future.

Mr. Sostarich: Filing a property tax, that's not a commitment, right?

Mr. Danielson: That is not a commitment to collect property taxes, it just allows us to do it should we 
so desire.  

Mr. Sostarich: All it cost us is either  A, a postage stamp or B, mashing of an Email button, right?

Mr. Danielson: Little bit more than that, it will probably cost me a few days worth of time, but it would 
be a postage stamp, basically.

Mr. Sostarich: I move that we have Sig file the property taxes, the proposal.

Mr. Kline: Could I say something?

Mr. Sostarich: Yeah.

Mr. Kline: Sig, because what Sig says is basically right. I was the Chairman of the Search Committee, 
there was a difference. During the Search Committee, what we discussed was mainly was, one 
of the biggest problems was, what were we going to be. Were we going to be a District, a 
political district, or were we going to be like Avra Valley is, I mean Trico is, where they are a 
you know, they're a, not a Co-op.

Mr. Danielson: Co-op.

Mr. Kline, They're a Co-op, yeah, they're not a political district, because if you were a Co-op right now,
what you're talking about, you're gonna be running up to Phoenix, to the Arizona Corporation 
Commission.

Ms. Ball-Cummings: That's what I was thinking.

10/21/13 Page 16 of 21



Mr. Kline: If you raise your rates, you can't do it without them.

Ms. Ball-Cummings: That's what I was just thinking.

Mr. Kline: That's why it was decided at the Search Committee, to make it a political district, because 
now you control all that yourself and you're not running up back and forth. I can show you a 
picture of our General Manager at Trico, went for a rate revue to raise rates at Trico, which 
happens very very seldom, but books were that high. He's about as tall as I am. You've got to 
gather every bit of document that you've got to prove to them that why you need that rate 
increase.

Ms. Ball-Cummings: That's something to consider.

Mr. Kline: All your expenses, everything else like that, will come in to the play. You don't have that to 
deal with, but then again, you know, you want to use it very wisely, you don't want to do it too 
often, but that's the right that you have here because you're a political district, not a Co-op. Big 
difference and after that Search Committee was finished, they decided to go political district, 
and I  got back out of it and then the new Board that was appointed, they're the ones that 
probably the one that made that promise, which they shouldn't have done. If I would have been 
on that Board, I wouldn't have made that promise, because why become a political district if 
you make a promise that you're never going to raise rates on taxes. But anyway, I just wanted to
say that, Sig, you're partly right, but it wasn't during the Search Committee's search that that 
happened.

Mr. Sostarich: Well what he's suggesting, is just keeping an option open here.

Mr. Kline: Yeah, that's fine, what he's, yeah what he's doing is fine, you know, just keep that paperwork
here, if you need it, you might not need it.   

Ms. Ball-Cummings: I agree.

Mr. Sostarich: Right, so I again offer my movement that Sig proceed with filing

Mr. Kline: But I'm surprised that they don't have that already down there when they formed the District,
they had the boundaries.

Mr. Danielson: They do, but we've added to the District.

Mr. Kline: Oh.

Mr. Sostarich: Does anybody want to second the motion that I made? Do you understand the motion 
that I made?

Ms. Ball-Cummings: Yeah, I won't second it, someone else can. I will abstain, but someone else can. I 
just have second thoughts on this.

It was moved by Mr. Sostarich, seconded by Mr. Peetoom, and carried that;          Mr. Danielson 
prepare documentation to levy Property Taxes and submit it to The County Assessor and 
The Department of Revenue.
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2 Ayes 1 Abstain 2 Absent
Mr. Sostarich: All he's doing is filing a piece of paper, keeping our options open.

Ms. Ball-Cummings: That's fine, that's fine.

Mr. Sostrich: Okay, Sig as your time permits, we've got November 1st is, what a week and a half 
away.

Mr. Danielson: Yep, I've got a week and a half to get it done.

Mr. Sostarich: Okay.

Mr. Danielson: Okay couple more or less ramblings on the same subject. Roger has done this twice in 
the past of taking a district from a strictly user fees in to a taxation mode, but he hasn't done one
in about 5 or 6 years. He is going to go back and re-review the law and give us the  complete 
blow-by-blow on how to do it other than, this has to be done immediately. We did get in to a 
discussion, Roger and I, and it, almost the exact same conversation occurred when Mike and I 
had lunch with Mark on how much vacant land do we have. Well I've been trying to take an 
hour or two a day and get in the pickup and just ride around purposely in various sections of the
District and try to get an idea and I've  got one more street to do on the South end and then the 
South end will be done but okay, what am I looking at what I consider raw land, that there's 
never been a home built on there. What is vacant land, which means, okay I can see the water 
and the electric to the lot, on the property, but there is not physically a home on there. What is 
physically got a home on there but really should not have a home on there, either that or we call 
Avra Valley Fire District and ask them if they want to do a practice fire and burn the thing down
completely rather than two half burnt houses that are down there right now. So I'm saying 
what's got structure of some on it and it's unlivable. The fourth category would be something 
that appears to be vacant, but it's also livable, somebody just needs to move, get the utilities 
turned on and move in. Maybe take boards off the windows or something like that. But you 
know minimal work to move in and being occupied and like I say, I'm just riding up and down 
the streets and making notes, between the Assessors map between the meter read route sheet 
and the Prebill report because property is off and the Assessor map and all that, so I'm working 
on that. That goes in to further discussion I had with Roger and something else that he is going 
to check in to and follow up on. Okay for instance between El Tiro Auto, which is two doors 
down the street and Forest is the next home, there are 3 or 4 lots that go back this way. Now the 
question is, is since there is water service to the parcel, is that taxed at a different rate in the 
middle of Cottonwood Ranch that exists only on paper, North of Lambert Lane, there is no 
service at all to it. What that would be taxed on, verses what something over here in Wren's 
Creek, where all the utilities are to the lot lines, are they taxed at a different rate for tax 
purposes than what raw land that has no improvements and we would have to run water to it 
would be so that's another thing, probably about the last thing on my mind concerning all this 
trying to get it all together. But I hopefully will be able to pull a little  bit more of that together 
and actually be ready to give the Board some firm recommendations, if not in November, then 
defiantly in December meeting as far as what we need, what we really need to think about doing
as far as rates go. What we really need to be thinking about doing as far as property taxes go 
and what we really need to, that may be the last and what we really need to do as far as 
Employee Compensation, etc. I guess that concludes the Finance Committee Report.

Mr. Sostarich: Okay, is anybody have any objections to taking a five minute break?Okay we're signing 
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out at 1712 for a five minute break.

Mr. Sostarich: Okay we're back in business at 1722.

Mr. Peetoom: He wants to get on this (inaudible)

Mr. Sostarich: Two questions for you Sig about your presentation or actually one. You said the fixed 
verses the variable cost have you proposed that to the Financial Sub-Committee?

Mr. Danielson: Well Mike was there when Mark talked about it and we didn't even take Don that day 
because Evelyn was supposed to get out of the hospital that day so he's aware of it, we haven't 
made that breakdown. We will try to make that breakdown, like I say by the November meeting.

Mr. Sostarich: Okay does anybody have any more comments or questions for Sig on item 7, discussion 
concerning Financial Sub-Committee? 

Mr. Peetoom: Are we going to have a meeting, (inaudible) the Sub-Committee?

8. Call for Public Comment

Ms. Sims: We can kind of skip mine if you like. I just want to mainly thank you guys for your hard 
work and I already talked to Sig about the insurance, so you guys can move on. 

9. Discussion and Possible Action Concerning Administrative Details

Mr. Sostarich: Any details you want to bring up?

Mr. Danielson: Yeah, conversation with Brian Delfs over at The Fire District the other day, and he sent 
me an Email I took last Tuesday or Wednesday referencing a new law that allows us to strictly 
post the meeting agendas on the website, which is what The Fire District is doing now and it 
negates the necessity to physically post them at 3 different places in the District. I think you still
have to send a copy to The County Board of Supervisors or Clerk of the Board but I haven't 
looked it up and he said he wasn't sure whether it was just strictly for Fire Districts or all 
Special Districts and he recommended I talk to Roger about that but I haven't hit Roger with 
that one yet, but I will.

Mr. Sostarich: I think that they are posted on the Website.

Mr. Danielson: The notice of the meeting is posted on the Website. I don't know if the agenda now also 
has to be posted on the Website. If that's the case, then we probably need to get the agendas 
done by Wednesday before the Monday Board Meeting, so Annette's got a couple of days to get 
them up on the Website.

Mr. Sostarich: That's noted. We'll probably have to have the pre-agenda meetings on Wednesday, unless
you want to have them with Don, because I'm gonna be out of town most of the week.

Mr. Danielson: Okay, we'll see.

Mr. Sostarich: So Don do you think you can handle the pre-agenda meetings?
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Mr. Danielson: We'll set it up and if I, you and I will find some means of communicating so that you 
will have the pre-agenda.

Mr. Sostarich: I do have a cellphone. I don't use it much, but this might be an opportunity to use it.

Mr. Danielson: Okay, we'll talk about that and see what we can do.

Ms. Ball-Cummings: I have a question.

Mr. Sostarich: Yes.

Ms. Ball-Cummings: Mr. Danielson, you'd mentioned about a seminar, who's going to go to that 
seminar that you mentioned? You said that you had a seminar coming up and that would be under 
Administrative Details.

Mr. Danielson: Oh and it was and I didn't get there because of the dig-in.

Ms. Ball-Cummings: Oh, was that just for you?

Mr. Danielson: Just for me.

Ms. Ball-Cummings: Okay and I have another question, did Tony get a chance to get his Grade 2 
yet?

Mr. Danielson: No, he's actually working right now very diligently on getting PDH's to keep his Grade
1 current and then, I think after he gets all the training classes under his belt, he'll be ready for 
Grade 2 exam.

Ms. Ball-Cummings: Okay, it's just been a long time since I've heard anything, I was just wondering
what was up there. Okay

Mr. Danielson: Yeah. 

10. Announcement of Next Meeting

The next scheduled meeting of the Marana Domestic Water Improvement District  Board of 
Directors shall be on Monday, November 18, 2013 at              4:00 P.M. at the District 
Office

11. Adjournment

It was moved by Mr. Peetoom, seconded by Ms. Ball-Cummings and unanimously carried that; This 
meeting of the Board of Directors of the                                     Marana Domestic Water 
Improvement District shall be adjourned at: 5:30 P.M. 

                              3 Ayes      0 Opposed 2 Absent
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_______________________

Minutes prepared by

L. Katy Walker

Clerk of the Board
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