
MARANA DOMESTIC WATER IMPROVEMENT DISTRICT 
Official Board of Directors Meeting Minutes

                             July 8, 2013

The Board of Directors of the Marana Domestic Water Improvement District met in session at the 
Marana Domestic Water Improvement District Office                         16560 West El Tiro Road Marana,
Arizona at 4:00 P.M. on Monday, July 8, 2013

1. Call to order and Pledge of Allegiance

Chairman Mr. Sostarich called the meeting to order at 4:01 P.M.

Mr. Sostarich ask Mr. Young to lead the Pledge of Allegiance.

2. Roll Call

Upon roll call, those present were as follows:

Board Members Present were;

Anthony Sostarich, Chairman
Don Peetoom, Vice-Chairman                                                                                                 
Michael Young
Teresa Ball-Cummings (absent)
Michael Sniffen

Staff Members present were;

System Manager, Sig Danielson
Clerk, L. Katy Walker

2 Members of Public Present.

3. Consent items   
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A. Approval of meeting minutes from the June10, 2013 meeting

Mr. Sostarich: I actually did read this phone book and I found                                             a discrepancy
on page 33, I earmarked it. Let’s see.

Mr. Young: Wouldn’t have an extra pen, would you? I started in here with one,                  I don’t know 
where it went. Thanks. Which line?

Mr. Sostarich: I think I made a mistake here.

Mr. Peetoom: I found one.

Mr. Young: Pardon.

Mr. Peetoom: Page 51, seconded by M0r. Young, it should be (inaudible)

Ms. Walker: I’m sorry, would you repeat that please?

Mr. Peetoom: 51, moved and seconded by M0r. Young, should be Mr.

Ms. Walker: Should have been, you’re right.

Mr. Peetoom: That’s the only thing I found.

Mr. Sostarich: Well I’m gonna shut up because I didn’t,                                               thought I 
earmarked page, I can’t find what I was talking about.

Mr. Peetoom: I read it all Sunday.

Mr. Sostarich: Did anybody else find anything wrong with,                                          any reason to not 
approve the meeting minutes?

It was moved by Mr. Young, seconded by Mr. Peetoom, and carried unanimously that; The minutes of 
the June 10, 2012 meeting of the                                            Marana Domestic Water Improvement
District                                                          shall be approved as presented/amended.

4 Ayes 0 Opposed     1 Absent

4. System Manager's Report
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1. We’ve had 1 major problem with the system since the last BOD meeting.
The El Tiro well would not run after a brief period after start-up.                     We got JR up 
here, he thought the problem was a loose motor lead that was arcing in the junction box. We
repaired the lead and have not had any problems since. You see that? Did Don see it?

Mr. Peetoom: I had to explain to Evelyn who JR is.

Mr. Danielson: Okay. That is the remains of the tape that was on that motor lead               as well as the 
bolt that did hold together 2 leads.

We have also repaired eight (8) service line leaks in the past month.

We’ve had some problems with our portable generators.                                      We’ve 
cleaned everything up and last week we were able to get both of   them to start. This week 
we were not able to get either one of them to start,                so today we replaced batteries 
on both generators.                                        Trying to jump the things at 3 o’clock in the 
morning                                     when there’s no power is not the best idea in the world. 

2. June billing included 171 late notices, which is much higher average. 

3. We did no shutoffs in June for nonpayment, which is below average.

Accounts Payable         $  42,653.94

Capital Expenditures                  $           0.00

Accounts Receivable         $  46,233.97

Balance         $    3,580.03 

MDWID Balances Brought Forward:   

Mr. Danielson: Mistake here on my Manager’s Report.

Balance brought forward at Pima County, $78, 023.17

Mr. Young: 778,000?

Mr. Danielson: No, there’s a mistake there, I wish it was 700,000. No $78,023.17
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MDWID Balance at Pima County    $   78,023.17

N B of AZ Checking         $   10,000.00
 

WIFA Reserve Account         $   69,218.71

RD General Account         $     7,512.81

RD Reserve Account         $   14,645.03

RD O&M Account         $     9,441.39

RD Replacement Account $    7,965.09

RD Bond Account $  16,003.88

Bills Pending Balance $    2,164.99

Mr. Danielson: For the Fiscal Year, 2012-2013, we had a net operating loss of $12,799.19, based on 
cash flow. That concludes the Manager’s Report.

Mr. Sostarich: Any questions for Sig on

Mr. Young: On all those service leaks, is it all that old poly line?

Mr. Danielson: It’s all that old poly line, we’re doing it all over the place.

Mr. Sostarich: I got a question, you mentioned batteries on the generators.                      How old are 
they and what

Mr. Danielson: They’re 3 or 4 years, they’re class 27, size 27, 12 Volt Battery.

Mr. Sostarich: I’ve been getting about 5 years on my battery and my supplier says I’m lucky. The 
question is, is how often are they charged?
Is there some kind of program we keep them up top-dog?

Mr. Danielson: Yeah, we have got a, they successfully started up until last week,        we had a little 
problem last week, we had the problem again today.                 That one has got a on-demand 
trickle charger on it which we’re gonna put on the other Gen-set also, so what it does is, it just 
monitors the voltage in the battery and when it drops down below a certain area then it brings it 
back up. It senses what the current is when it drops below 10-1/2 Volts or something like that 
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and there actually was one on the generator that wouldn’t start but we didn’t determine that had 
a bad lead on it until today when we started tearing everything apart.

Mr. Sostarich: So the answer to the question is yeah?

Mr. Danielson: Yeah.

Mr. Sostarich: Okay, any other questions for Sig on System’s Managers?

Mr. Young: On the big generators you were talking about last meeting,
the batteries and they come back up?

Mr. Danielson: That’s what we replaced today, we worked on the, we been charging them, we got one 
of them to work, we got the other one to turn over and occasionally start, and today neither one 
of them would start so.

Mr. Young: Oh I thought you were talking about field generator.

Mr. Danielson: The field generator, we got a problem with one of those too                                            
but we’ve got another two so that’s not quite as major of a problem.

Mr. Sostarich: Any more questions on item 4?

Mr. Young: One more question, on that old poly, is it all the same thing,                      are they cut too 
short and they’re kinking or is it just the life of it?

Mr. Danielson: It’s just the life of it.

Mr. Young: Cause I know several I was in on they were too short                                       and they were
getting kinking and where the kink was,                                                         where the water 
pressure come through, cutting them.

Mr. Danielson: Yeah we’ve had everything, we’ve had kinks. If we find a kink,             that’s an 
automatic, get back to the main and replace the entire line,           but what we’ve been finding 
more often lately is just holes in the thing or               just a short split and put a repair sleeve on 
it and let the repair sleeve.

Mr. Young: And you’re backhoeing in sand, cause I know                                              a lot if it is of 
native material, that’s why it vibrates,                                                                and if it vibrates 
it’s gonna cut it and in sand they live longer.

Mr. Danielson: We try sand wherever we can.
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Mr. Sostarich: Any more questions on item number 4 for Sig? Before we move in to item number 5, I’d
like to point out that a couple members of the public showed up, would anybody be objected to 
having them voice their concerns before we go in to item 5 which is possible Executive 
Session?

Mr. Young: I have no objections.

Mr. Peetoom: I have no problem.

Ms. Sims: No we’re just here to observe.

 
   5. Discussion and Possible Board Action going into Executive Session pursuant to A.R.S. § 

38-431. 03. (A) (1)                                                          to discuss Employee Compensation

Mr. Sostarich: I have a question myself, why are we discussing employee compensation right now in 
light of the present disasters that we’re discussing over the past few meetings, last month 
regarding a possible merger,                 being torpedoed by insurance plans and being denied 
Federal Funding resulting in us considering the possibility of raising rates in a time of economic
chaos? I realize that we budgeted for this and everything but do          we want to discuss these 
matters in this light, is the question that I have?

Mr. Peetoom: I think that the Finance Committee should do it first with Sig.

Mr. Young: I missed that.

Mr. Peetoom: The Finance Committee get it first then we can take it to the Board, that’s what we’re 
supposed to be doing.

Mr. Sostarich: What are your thoughts on the subject?

Mr. Young: Well my thoughts are, we have a friggen mess,                                                      like you 
were saying, exactly.

Mr. Sostarich: Okay.

Mr. Young: Did we find out anything about talking to City of Tucson?

Mr. Danielson: I was going to cover that under Administrative Details.                          I’ve got a guy 
by the name of Dan Mulwicky or something like that, he’s in,       I called their mapping service 
and spent about 10 minutes on hold after I told them exactly what I wanted and they finally 
shipped me over to this guy and what he’s going to do is, he promised to have it to me 
sometime this week,             is they’re going to look at Zone W and see if they’ve had any drop-
off in their customer base and we’ve got to keep this information, it’s got to be filed with The 
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Department of Water Resources on an annual basis anyway so it’s there. It’s just to physically 
find it and pull it out and put it in something I can use. I’ve talked to one of the landlords in the 
area and the, his comment was,           the $200 a month security deposit is really killing him. 
He’s finding it harder and harder to rent and he’s having to put the services in his name rather 
than, as he would like to do is put it in the tenant’s name. Now I see Mr. and Mrs. Sims are here
tonight, and they have some rental property here within the District and I’m wondering if they 
can further comment on this.

Ms. Sims: We pay the water. We just charge a little extras, we pay the water.

Mr. Danielson: Okay, well  I know that there are a couple of properties up here, just up the street from 
you that are vacant, have been vacant for quite some time.

Mr. Young: Jim and Sandy?

Mr. Danielson: Yeah and then there’s a double property up there that’s                             re-poed that 
Deanna

Mr. Young: That’s the one I’m talking about.

Mr. Danielson: Yeah, well Meadors is up the street from you or is that the                street over? That‘s 
two houses there that have been empty forever.

Mr. Young: and cat-a-corner from me, that one is.

Mr. Danielson: Cat-a-corner from you. I’ve been trying to dig up Don Schwieso,           he’s got about 6
or 7 rentals out here. But my understanding is that he’s back East somewhere for the summer so
I can’t, and I have not been able to catch up with his daughter, she’d probably know, she lives 
up on Flintlock a little bit pat Mr. Jeffries on the other side of the street.

Mr. Sostarich: None of this answers the basic question though and maybe I should rephrase that, so I’ll 
attempt to do so. In light of our current trouble, potential troubles that we’re facing, should we 
be discussing financial compensation at a time like this or should we try to get our act together 
financially first?              Get some sort of an idea, not necessarily a plan, but at lest a direction 
of where we wanted to be headed before we start talking about this?                    I mean I 
personally think that any, I think it’s more economically viable to retain our employees and 
keep them happy than it is to try to find somebody else. I’m all for giving them a raise, bonus, a
cost of living increase and all that. My question is, is this the right time to be discussing this or 
should we at least address some of these other major concerns before we?

Mr. Sniffen: I think what Don brought was an excellent idea, let the Finance Committee get together 
and find out exactly where we are before we do say yes, let’s give them a raise or let’s do give 
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them a bonus or whatever.              Let the Financial Committee look over what we got, what 
we’re doing and then let them bring it to us and then we can decide better.

Mr. Sostarich: Do you concur with that Mr. Young?

Mr. Young: Yeah, defiantly.

Mr. Sostarich: Okay I agree too. What do you think Sig?

Mr. Danielson: That’s the best idea I’ve got. This came, we can put this back on               the agenda 
because it was on the last month’s regular monthly meeting             and we didn’t take action on
it and we said via the minutes that we                 would take action this month’s, so that would 
be here and it’s to be tabled.             I recommend we table it until we can get together and take  
a good hard look at where we’re at financially

Mr. Sostarich: Is there any plans for the Financial Sub-Committee                                        to meet and 
discuss current conditions?

Mr. Danielson: I am going to try to get us together, if I’ve got anything for the               Sub-Committee
later on this week, we’ll try for late this week, otherwise               it’ll be the week of July 22, 
because I’m out of town from the 13th to the 19th.

Mr. Sostarich: And you’ve already, at least you guys have gelled in your mind                 a basic agenda.
There’s 3 items to discuss, employee compensation,                       the insurance which, this is 
after the first of July.                                                  Have we got a system in place now?

Mr. Danielson: We’ve got the insurance in place and we finally got, we got the mess with the 
prescription drugs straightened out on Friday and we got, and I think we’ve got the mess with 
the dental insurance straightened out today, but that’s been pretty much a lot of time and effort 
spent on it and I’ve had a few not nice things to say about Mr. Huckleberry and Pima County 
throwing us under the bus as far as insurance goes so.

Mr. Sostarich: Well you’re not alone. Well with all that said.

Mr. Peetoom: And then the $200 deal?

Mr. Danielson: That’s part of the rate increase that we should be talking about.

Mr. Young: Have we heard anything from the woman across the street on the grant?

Mr. Danielson: She’s been making some calls and looking for some money. 
She hasn’t found anything yet but I have talked to her, as of Wednesday,                 I expected to 
see her toady but she didn’t show up.                                         She’s not in the greatest of 
health.
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Mr. Young: How many customers have dropped off?

Mr. Danielson: We went from 839 to 805 so we’ve lost 34 customers                     which is 5% of our 
customer base.                                                                  That represents just strictly average 
usage, almost $8000 a year.

Mr. Sostarich: Any other comments on item 6? No?

Mr. Peetoom: Table it.

Mr. Sostarich: With item 6 tabled I guess we can item 7 and 8 as well.

Mr. Danielson: No, it’s 5, 6 and 7 are tabled.

Mr. Sostarich: Thank you, I got ahead of myself here.

6. Executive Session Pursuant to A.R.S.  § 38-431. 03. (A) (1)                                                          to 
discuss Employee Compensation

7. Discussion and Possible Action Concerning Employee Compensation

Mr. Sostarich: Okay we’re back to item 8, call for Public Comment.

8. Call for Public Comment

9. Discussion and Possible Action Concerning Administrative Details

Mr. Sostarich: Sig you mentioned earlier.

Mr. Danielson: Well I was going to cover what I found out from Tucson Water               and what I 
found out talking to the landlords, little as it is so far.                         Under that I’ve already 
covered that and I have nothing else.

Mr. Sostarich: I got something I’d like to bring up.                                                         Mike Sniffens, 
have you read the, last meeting you mentioned that one                  of your strong points was the 
understanding the by-laws and everything?
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Mr. Sniffen: I’ve been reading it, yes sir.

Mr. Sostarich: Would you be interested in taking on a personal project here?                 We’ve, this is 
the third time this issue has come up but one of the,                            one of our founding fathers
of this company, back in the steering committee days had made mention that this bulging 
dossier of meeting minutes can be streamlined just down to the initial points and that’s all we 
need to publish, you follow me?

Mr. Sniffen: Yep

Mr. Sostarich: Okay, two other people in the past have been assigned this project to streamline this 
phone book down to a leaflet and one of the examples that was given was the Fire Department 
and their meeting minutes just being boiled down to the basic facts being printed up and a lot of 
this talking back and forth isn’t really necessary and the original person that brought this up 
kept going back to those by-laws as his foundation, using the Fire Department’s Meeting 
Minutes, their portfolio as an example.

Mr. Sniffen: Well it’s my understanding that we have the audio tape, that if anybody wants to listen to it
they can listen to the whole audio. So for her to be printing up all this really wouldn’t be 
necessary for us, and like I said, unless there was, you know an extensive comment on a certain 
item, but other than that, I think that she could minimize a lot of it, like if there’s no comments 
or maybe one comment, you know maybe just not, you know just hitting that one comment and 
anything else and there was inaudible speakings.                          I see a lot of that, there’s a lot 
of, in the conversation that really didn’t  amount to anything that can be skipped off of her 
printing up this stuff here.

Mr. Sostarich: Would you be willing to

Mr. Peetoom: Work with her?

Mr. Sostarich: work with her on this?

(Inaudible, overlapping statements)  

Mr. Sniffen: Sure after work time because I got a real job.
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Mr. Sostarich: If you’re successful in this then you would have done                              The Water 
Board, you would have made history.                                                               If you’re 
unsuccessful, that’s the third strike in this effort.

Mr. Sniffen: But yes I will be

Mr. Sostarich: It’s not the clerk’s fault here.                                                                     The other two 
people that did this just didn’t follow through apparently.

Mr. Sniffen: I would be happy to work with her on it.

Mr. Sostarich: Thank you, that’s all I have.

Mr. Sniffen: This is an awful lot of reading, you know.

Mr. Sostarich: Yeah, yeah.

Mr. Sniffen: And there wasn’t any pictures either                                                          so it just made it 
that much harder.                             

Mr. Sostarich: Well consider yourself a one man committee then.                                        That will be 
your first assignment.

Mr. Sniffen: Thank you.

Mr. Young: You’re in charge of it.

Ms. Walker: Mr. Chairman?

Mr. Sostarich: Yes.

Ms. Walker: My understanding is, I have to type verbatim what is said.
I have talked to other Water Board Clerks and my understanding is,                   that’s the law 
and I could get

Mr. Sniffen: I thought as long as we had the tape.

Mr. Sostarich: You guys get to has this out, you know I’m not, this is no, I mean, very few comments 
have been made about why we shouldn’t accept these, therefore apparently you’ve been typing 
them verbatim and doing a                  former salient job, former salient so we don’t offend any 
ex-marines here, that’s an inside sarcastic, cutting, back-biting remark, which I couldn’t resist, 
in light of things. Let me get, put my face back on and get back in the saddle.
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Mr. Young: My understanding, was it Mr. Kline?

Mr. Sostarich: I wasn’t going to mention any names,                                                    but I believe that 
you are accurate in your assessment.

Mr. Young: Because I remember him telling us that anything we talked                       about legal things,
that should be written down but all the other

Mr. Sostarich: That man went as far as to meet with me and at the present time it was the Vice-Chair 
female person, actually outside of the Board room and in  a restaurant scenario and he, along 
with other things, he labeled things and spelled them out and gave his point of view and his 
experience and all this stuff. What his intent was, was to streamline the operation, is what he 
was, and like I said earlier, he’s been here since the steering committee days               and I have
a lot of respect for the man.

Mr. Young: Uh-huh.

Mr. Sostarich: Okay all that, any other Administrative Details,                                  anybody want to 
make mention of? You got your box, Mike, Michael Sniffen?

Mr. Sniffen: No I do not have it.
Mr. Danielson: I have his box.                                                                                        You’ll have at 

least the key this afternoon, as soon as we’re done.

Mr. Sniffen: Ohh, I’ll have a key. I don’t know where it goes but I got a key.

Mr. Sostarich: Okay.

Mr. Peetoom: It comes in handy.
 

10. Announcement of Next Meeting

Mr. Sostarich:  We’ve got a calendar right here, that be August

Mr. Peetoom: I thought we was going to have two in July.

Mr. Danielson: No.

Mr. Peetoom: We’re not? Okay.

Mr. Sostarich: Well at least you’re thinking Don, that’s a positive thing.                          A lot of people 
that can’t be said for you know.
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Mr. Peetoom: Well he mentioned something about it,                                                       but everything 
was taken care of, so we just have one.

Mr. Danielson: Everything was taken care of.

Mr. Peetoom: That was August of what?

Mr. Sostarich: That was August

Mr. Danielson: August 12.

Mr. Peetoom: At 4:00 P. M.

Mr. Sostarich: By the way, at the end of the month, I’ll be heading back up to Salt Lake City, but not to 
work on an airplane. I’ll be back,                                            I’ll be out of town for two and a 
half days maybe. That will be on 3.

Mr. Danielson: As I told the Board, I will be in Reno from the 13th til the 19th.

Mr. Sostarich: Going up there for the Air races?
Mr. Danielson: No, I’m going up there for the Elks Convention.

Mr. Sostarich: I’d heard that Reno is actually West of Los Angeles.

Mr. Young: It’s actually what?

Mr. Sostarich: West of Los Angeles.

Mr. Young: It may be.

Mr. Danielson: It may be.

Mr. Sostarich: It is, you go on the Meridian, the perpendicular or the longitude line.

(Inaudible, overlapping statements)  

Mr. Peetoom: 13 to what?

Mr. Danielson: 19th. We’ll be back the evening of the 19th.

(Inaudible, overlapping statements)  
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Mr. Young: You’re leaving the 19th, right? 

Mr. Danielson: No, coming back the 19th, leave the 12th, back the 19th.

11. Adjournment

It was moved by Mr. Peetoom; seconded by Mr. Young and unanimously carried that; This meeting of 
the Board of Directors of the Marana Domestic Water Improvement District shall be 
adjourned at: 4:38 P.M. 

             4 Ayes                  0 Opposed             1 Absent
                             

_______________________
Minutes prepared by

L. Katy Walker
Clerk of the Board
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