
MARANA DOMESTIC WATER IMPROVEMENT DISTRICT 
Official Board of Directors Special Meeting Minutes

March 2, 2011

The Board of Directors of the Marana Domestic Water Improvement
District met in session at the Marana Domestic Water Improvement
District Office 16560 West El Tiro Road Marana, Arizona at 4:00 p.m. on
Wednesday, March 2, 2011

1. Call to Order and Pledge of Allegiance

Chairman Ms. Ball-Cummings called the meeting to order at 4:09 P.M.

Mr. Ball-Cummings asked Ms. Walker to lead the Pledge of Allegiance.

2. Roll Call

Upon roll call, those present were as follows:

Board Members Present were;
Teresa Ball-Cummings, Chairman
Tony Sostarich, Vice Chairman
Don Peetoom
Michael Young
Gary Kendrick

Staff Members present were;
System Manager, Sig Danielson
Clerk, Loretta Walker

No members of the general public are present.

3. Discussion and possible action concerning tagging vandalism
and possible security upgrades

Ms. Ball-Cummings: o.k., we have had numerous times, that the
building itself has been tagged, o.k., and that we've been able to keep
under control. And just here, back what last year, at the end of last year,
they had tagged the IM?

Mr. Danielson: Culver.



Ms. Ball-Cummings: the Culver, I got to get them all straight Monday, no
I know it is Culver. And it's pretty bad, I don't know if everybody's seen
it. but they tagged everything on the spot. I don't think they even
bothered to consider, you know, saying you're welcome or whatever. But
anyways that's something we all need to discuss on how we're gonna at
least try to maybe possibly prevent it if at all and maybe in the future if
it's within our budget we could do maybe a camera system. I know that
some of them are not that expensive, but you know. Mr. Young did
mention outside kind of maybe brought it up a little bit, stating that, you
know, that we could possibly do that, you know, maybe a couple of years
down the road, if it's within the means.

Mr. Kendrick: Madame Chair.

Ms. Ball-Cummings: go ahead

Mr. Kendrick: the security systems that we're gonna need to get these
peoples faces on camera are gonna be expensive.

Ms. Ball-Cummings: yeah

Mr. Kendrick: I mean we're talking like a, better than a bank systems
camera. In order to capture so you can see who it is

Ms. Ball-Cummings: to get them

Mr. Kendrick: to provide prove in court, it's gonna be just outrageous.

Ms. Ball-Cummings: o.k. Now, what about some better lighting? I mean

Mr. Kendrick: I think the best way to do it is just to deter them, and just
keep painting over it.

Ms. Ball-Cummings: well that may be

Mr. Young: Madame Chair. Is there any signs about vandalism?

Ms. Ball-Cummings: I'm not aware of that. Mr. Danielson. is there about
vandalism?

Mr. Danielson: yes 

Mr. Young; is there anything on there about reward for information
leading to the arrest, the conviction of the bad guy?

Mr. Danielson: no.
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Ms. Ball-Cummings: we could do that, cause that's excellent, we could
do signs, sure.

Mr. Young: be prosecuted to the max.

Mr. Danielson: it says vandals will be prosecuted.

Mr. Young: o.k.

Mr. Danielson: that's what the sign says.

Mr. Kendrick: and a reward is a good idea. 

Ms. Ball-Cummings: but we could add another sign to the bottom stating
a reward will be given.

Mr. Young: upon a conviction.

Ms. Ball-Cummings: yeah, and that's, I mean that'll at least help and let
them know that, you know, we're watching out, cause I try myself, if
when I go out, I'll drive by there, the well sites, to you know, to check
them out.

Mr. Peetoom: is there case numbers, turned over to the Pima County?

Ms. Ball-Cummings; the prior ones, yeah.

Mr. Young: is that the one that gets vandalizes the most or is it kind of,
these other ones don't get tagged as often, do they?

Mr. Danielson: we've had three tagging incidents at this well site, one of
them back four or five years ago. They actually tagged this building, the
end of this building, if you look at it. You can see the bottom four feet of
this building, for about ten feet is a little bit lighter color than the rest of
it, cause we painted over it. This was done twice by the same individual
and he was, Durham Morris, was convicted and pled guilty, and is
supposed to be making restitution to us. We haven't seen a check yet,
but we're supposed to get a restitution check from the Juvenile
Authorities. We've had probably one incident of vandalism, a couple of
incidents of vandalism, at the South end, where they've tried to break
into the parts trailer down there. The thing is, there's nothing in there
but a bunch of junk. Unless you've got a use or need for 800 foot of 8"
lay flat hose. 

Ms. Ball-Cummings: they must think something's in it huh?
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Mr. Danielson: yeah, that's the only thing of any worth down there. I did
have, one time, have some of the old construction records down there,
but I've since brought those back up here and stored them in the barn
out there. There's a bunch of junk pipefittings, 3 inch, 4-inch elbows, Ts,
that kind of stuff.  

Mr. Kendrick: is there any way we can just consolidate, bring it over here
and just get rid of that building?

Mr. Danielson: we can get rid of the trailer completely, but at one time,
when we put it down there

Ms. Ball-Cummings: well we can bring it here.

Mr. Danielson: we had it here, but we moved it down there at one time
when we were looking at a couple of different things. We were looking at,
we were still in the evaluation phase for Tucson Water, Zone W and we
were also looking at Cottonwood Ranch, which would be another 300
homes down there, on Cottonwood. Well Zone W, we walked away from,
for Tucson Water. Cottonwood Ranch, if that ever goes, yeah then, we've
got someplace down there to store some miscellaneous parts, repair
parts. Other than that, we probably could get rid of the thing but five
years down the road, if Cottonwood Ranch, if the economy picks up

Mr. Kendrick: bring it over here.

Mr. Danielson: yeah, the idea was to save the run time, back and forth. 

Mr. Young: but until that develops over there, no sense it sitting there. 

Mr. Kendrick: them just to see what's in there, could break in.

Mr. Danielson: o.k., we can get it moved it back up here.

Mr. Sostarich: I've got a question for you, Mr. Danielson

Mr. Danielson: just to finish the original question, the November
December area was the only time we had any major vandalism in tagging
at the South end. 

Ms. Ball-Cummings: that's correct, last year was when we had the most,
go ahead with your question.
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Mr. Sostarich: the perp that pled guilty, did the judicial authorities, offer
you, the head of this company, a choice of what kind of restitution this
person was to make? 

Mr. Danielson: no.

Mr. Sostarich: the D.A., or none of the judges?

Mr. Danielson: no, none, the restitution was to be in cash, and to make
his Father ultimately responsible for it, since he was a juvenile. 

Ms. Ball-Cummings: yeah, under age.

Mr. Sostarich: the reason for asking that question is this, if this should
happen again, which it probably would, if we go to the authorities, the
judicial authorities, and say what we want for resituition is that this
person, the perp, clean up every spot of vandalism within the district? 

Mr. Young: how about the easements?  

Mr. Sostarich: that would be more in line with preventing future actions
from occurring. 

Mr. Danielson: probably would be, the paperwork that they sent me, that
I filled out, did not have anywhere on it that we could make any type of
recommendations for restitution. 

Ms. Ball-Cummings: that would have been nice.

Mr. Sostarich: another potential deterrent would be to not refer to this as
tagging, but refer to it as vandalism.

Ms. Ball-Cummings: as vandalisms, exactly. 

Mr. Sostarich: I've said that in the past and I will reinnerate, because
from the perps perspective, that's giving honor to them.

Ms. Ball-Cummings: yeah, exactly, yeah, no, I understand that, yeah,
they enjoy it when you state it in that manor, yeah, that's why we put it
here, tagging, vandalism.

Mr. Sostarich: so the idea of security cameras and such is not very
viable, considering the cost and the fact that's going to place a burden on
somebody who's going to have to monitor this any everything else.
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Mr. Danielson: we had a proposal, three, four years ago, we looked into
it, and to have the quality type of system that Mr. Kendrick was referring
to, that takes good enough pictures that you can use them in court,
you're looking at about $38,000, at that time.

Mr. Young: I think we should go to Number 4.
Mr. Danielson: I do have an action item from item 3, and that is, put an
additional sign, something about a reward upon conviction.

Mr. Kendrick: I think that will deter them. 

Mr. Sostarich: and what reward do you propose that we give them?   

Mr. Sostarich: one of our monthly newsletter, pick up one on the way out
of the office, don't let the door hit you as you leave.

Mr. Kendrick: that's something we should put in our newsletter too. If
anybody sees anybody on our property.

Ms. Ball-Cummings: and it's probably about time for a newsletter.

Mr. Young: upon conviction

Ms. Ball-Cummings: no, that would help, some of the people that might
want to be, you know, anonymous, not state who they may be, when
they call. Okey-dokey.

Mr. Sostarich: what you're doing with such things is encouraging people
to rat on their neighbors.

Ms. Ball-Cummings: not necessarily. 

Mr. Sostarich: yeah, on the other hand

Ms. Ball-Cummings: do you want your house vandalized? 

Mr. Sostarich: yes, I think such undesirables should be rid. No, I'm not
serious. I think shooting somebody in the belly would be a terrible thing,
but it feels good saying it. 

Ms. Ball-Cummings: well, the only thing we can do is call the police and
let them deal with it, that's the best. 

Mr. Sostarich: and yes, and as we noted recently, due to the postal
individual that went berserk about a month ago, our authority system is
not reliable anymore. Sheriff Dupnick blamed somebody that wasn't even
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in the State. Never mind the times, somebody that wasn't even a part of
this. Blame it on some guy that talks on the radio, an entertainer. Well
why not blame it on the dude that did it?

Ms. Ball-Cummings: exactly, are we ready to move on to number 4?

Mr. Danielson: I do have a question. If we're going to give a reward upon
conviction, 25% of the damages?

Ms. Ball-Cummings: 25% of the damages?

Mr. Danielson: in cash.

Mr. Kendrick: I think that can be discussed afterward. 

Mr. Young: yeah, I think just leave it blank and that way we're not
committed to

Mr. Sostarich: probably to your question, that is a noteworthy
suggestion. 

Ms. Ball-Cummings: yes it is. 

Mr. Sostarich: how about a nice warm, fuzzy feeling? People are so big on
feelings these days.

Mr. Young: you'll be in charge of that.

Mr. Sostarich: I'm not the guy to call on for that.

MS. Ball-Cummings: o.k. We'll not decide this at the moment. All right.  
        
4. Discussion and possible action concerning customer

appreciation function

Mr. Kendrick: what happened to that last year, what was the reason why
we didn't do it? 

Mr. Sostarich: legalities, one.

Mr. Danielson: well no actually, what we were going to do is, we were
going to combine it. At the time we thought we had some grant money
coming through. Normally with Rural Development, what they like to do
is get all the local politicians, from Senator McCain's office in Tucson,
normally not him, but one of his representatives, one of John McCain's
representatives come up here and they all lean against a shovel, some of
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them get their picture taken and it goes in the Northwest Explorer and
how great they are and everything like that. USDA-RD basically tells you
to do that and we thought it would be a great time and place to the
general public also, which we did in the past, nobody showed up though.
That's basically what it is and as I reported at the last board meeting, is
they are still running on the resolution of funding. They have not put in
any money in for Colonia, and we need a million bucks Colonia dollars in
order to even think about doing anything as far as upgrades.

Ms. Ball-Cummings: what we need to do first, I guess is, just put it in a
newsletter and maybe discuss it another month and we can do that on
what we can do it, how we can do it, I mean, you know. I know, Trico,
what they do a number thing, if you find a number in your bill, they will
give you $10 off your water bill. Now that's something. I mean off your
electric. I mean that's something that can be considered, I mean, there'd
be a lot of people out there that, especially the elderly people, some of the
people that can't, you know.

Mr. Sostarich: I think providing the kind of service that we're doing and
our customers have come to expect is appreciation enough. You already
said that people don't show up, so why waste the time or effort? Who
wants a bunch of politicians for a photo-op? 

Mr. Danielson: They are going to force us into doing it, if we do ever get
the grant, or when we get the grant. 

Mr. Sostarich: the last event that I was an attendee of was the ribbon
cutting ceremony. That wasn't overwhelming general population either,
and that was a big event. That's when we had this.

Mr. Danielson: yeah, we did a groundbreaking before we started and a
ribbon cutting after we finished. 

Mr. Kendrick: so we table that?

MS. Ball-Cummings: that sounds good, does everybody agree?

BOD: yeah

Ms. Ball-Cummings: do we need to make a motion? I make the motion
that we table # 4 for customer appreciation.

Mr. Kendrick: I second the motion. 

Ms. Ball-Cummings: all in favor?
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BOD: Aye. 

5. Discussion and possible action concerning customer
maintenance of utility easements

Mr. Kendrick: all we can do is just put it in the newsletter to keep your
easements clean, trim your trees. 

Ms. Ball-Cummings: and maybe just a newsletter itself stating in big,
bold letters, full newsletter, stating that, you know, due to the meter
reader gentlemen, you know, it would make it easier for him to be able to
go down the easements, you know, they could at least trim some of them.

Mr. Kendrick:  or buy Mr. Griggers a chainsaw. 

Mr. Peetoom: it's their responsibility.

Mr. Danielson: it is their responsibility to maintain the use of an
easement. 

Mr. Sostarich: you've got a good idea to delete easy and insert possible. 

Ms. Ball-Cummings: I agree, but I mean, something needs to get their
attention. That's why I wanted this meeting. 

Mr. Kendrick: can we fine them if they don't?

Ms. Ball-Cummings: well 

Mr. Danielson: we always, we picked up what Marana Water Service did
years ago. They always threatened to hire groundskeepers, hire laborers
to go in there and clean them up. They never did. We used to threaten,
we still threaten it at times, we never have.

Mr. Kendrick: I think the best thing to do is just put it in a newsletter,
make it a little bit more aware, the customers aware that they need to do
it. It's their responsibility.

Mr. Danielson: more of a strong letter.

Ms. Ball-Cummings: that's what I said.

Mr. Sostarich: in other words, lean harder.

Mr. Danielson: ok. 
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Ms. Ball-Cummings: defiantly, and make it, yeah, personally, I think it
should be the whole page, and then you could state to them that, and it
can't hurt, it might get someone's attention that, that, you know, you
said we'll get someone to come and do it if you cannot do it and you'll be
charged for it.

Mr. Sostarich: not cannot, will not. 

Ms. Ball-Cummings: the work. 

Mr. Sostarich: won't.

Ms. Ball-Cummings: won't be charged for it.

Mr. Sostarich: no, you said if he cannot do this, delete cannot, insert
won't.

Ms. Ball-Cummings: if they cannot do that.

Mr. Danielson: if you won't do that, we will get someone to do this.  

Mr. Sostarich: yes, that's what I mean. 

Mr. Kendrick: don't put cannot, put won't. 

Ms. Ball-Cummings: well, I know that but I am just saying cannot, you
know, I mean, a lot of people cannot do it, they are not able to get out
there and, you know, do it, so.

Mr. Sostarich: yes, I believe we had a customer in here recently that was
behind on her water bills and hired somebody to do it, to take care of it.
So she wouldn't do it because she couldn't do it, because she was living
out of the district, so she hired somebody. So it was a matter of hiring of
somebody else. 

Ms. Ball-Cummings: but to state in the letter, yes state it properly and
correctly, I'm just.

Mr. Sostarich: if we've got a customer, for example that's got some sort of
physical disability where they couldn't get out there and do it themselves
or they're working or whatever, then they can get their kid to do it, or the
neighbors kid.

Mr. Kendrick: I don't think it would be good to clean out the easement,
but if we can get 50% of the people to do it.
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Ms. Ball-Cummings: that's what I said, worst parts of it, I mean I've been
down it with Mr. Danielson and there's some that's, you know. 

Mr. Danielson: oh yeah, there's some we got trouble getting the Gator
through now. 

Ms. Ball-Cummings: yeah, and Mr. Griggers arms, he come back one day
and said this is why I wear long sleeves, and I go why, and he pulled his
sleeves up and his arms.

Mr. Young: if we could get Mr. Griggers to lose 200 pounds. 

Ms. Ball-Cummings: it won't make a difference because it happened in
the truck. When Mr. Danielson and I went down the alley in the truck,
you know. We still got, I thought for sure I was gonna get a smack in the
face. So, a newsletter is what we're gonna do, correct?

Mr. Danielson: yes.

Ms. Ball-Cummings: excellent.

Mr. Sostarich: strongly worded. May I make a recommendation? 

Ms. Ball-Cummings: correct, go ahead. 

Mr. Sostarich: may we take a 90 second break? I need to leave the room.

Ms. Ball-Cummings: yes, you may, we will take a 90 second break. 

Ms. Ball-Cummings: we're back in at 4:40. Are we finished with the
easements? Correct.

Mr. Sostarich: yes. 

Ms. Ball-Cummings: all right, let's move on.  

6. Discussion and possible action concerning Office
housekeeping

Mr. Kendrick: Madame Chair

Ms. Ball-Cummings: go ahead, Mr. Kendrick.

Mr. Kendrick: as to the discussion outside, you and I will come in once
or twice a week and take care of that problem.
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Ms. Ball-Cummings: ok. that'll work. If anybody else is willing to offer
their help then. Then, of course, I know you (Ms. Walker) do these tables
and then maybe we could get the blinds dusted, if you don't mind. If you
want to help, I would appreciate it. All right, ok.  

7. Discussion of possible action concerning infrastructure
upgrades

Ms. Ball-Cummings: now, Mr. Danielson, is this correct, that you have
not heard nothing, on the gentleman down in Wilcox, and that's what,
Jeff Hooper, is that right?

Mr. Danielson: Jeff Hooper, no, and I know there is no funding bill in
place as Monday or Tuesday of this week. Friday of last week or Monday
of this week, there still is no funding bill in place. 

Ms. Ball-Cummings: o.k. so 

Mr. Danielson: if you want just the, the infrastructure upgrades we have
left to do up here, on this end of the district, we need that grant money
to get that taken care of. Now, next year I'm thinking, if we fund about
$10,000 for valves and valve replacements at the South end, it will get a
much better operating system at the South end and shut the minimal
amount of customers off. I was looking at replacing about six valves,
additional valves at the South end.  But we had that digging last
Wednesday, a week ago today, Southwest Gas hit the 4-inch main on the
McGinnis Anway easement. Well we took 2 of those forty-year-old valves
out at the far end and we closed it and one of the brand new valves, we
had the leakage down to less than a gallon a minute. So, yeah, we need
to replace about 4 valves on the South end. 

Mr. Kendrick: one of the new valves is leaking?

Mr. Danielson: no, one of the old valves. We had one brand new one on
the North end of the easement and then we had 2 old ones at the South
end of the easement, both of them closed off tight. 

Ms. Ball-Cummings: o.k. well my question was, isn't there any way in
our budget that we can take out a little bit and do a little bit here and a
little bit there. I mean, there's got to be some, well, it's already
happening, I mean we already know just like the valves, we know there's
going to be other things that's going to start happening.

Mr. Danielson: well, we've got, if we were to have a pump failure, a well
failure, anything like that, we not only have emergency money in the
budget for that, but there is some money that is in various replacement
funds, money that we have to hold up for Rural Development and WIFA,

MDWID Board Meeting March 2, 2011 Page 12 of 14



that a phone call and a letter, and there would be set money for replacing
the motor on this well, replacing the pump at the bottom of the well, or
something like that. You know, catastrophic failure, unforeseen
happening, there is money there for repair, maintenance, emergency type
situations that make us keep that money aside. So there is money
available there. I can pull up, prior to the next board meeting, regular
board meeting, while I list off all those accounts, where we have money
saved. Probably Mr. Peetoom and I don't know if Mr. Sostarich was still
on the board when we first went into the Rural Development letter
conditions back in 2003. There are certain specific things that you can
use the money for in the various funds with their permission, and I can
provide us with a one-piece summary for everybody on that. 

Ms. Ball-Cummings; o. k. excellent so it's a possibility that some of the
infrastructure that we can maybe we can get to right, is that what you're
telling me?

Mr. Danielson: yes.

Mr. Young: when we put the budget together, if we could get some of the
budget numbers the we can start replacing some of these valves, plan
ahead and put money aside for it. since we're not getting our grant, it
sounds like.

Ms. Ball-Cummings: well that's why I went over this and was thinking
and doing a lot of brainstorming and that's why I wanted to hold this
meeting for numerous reasons which they're on the agenda so. Thank
you, Mr. Danielson very much, I appreciate that. So that will be for the
next meeting, you'll have that, won't you?
  
Mr. Danielson: yes.    

8. Possible Board action to hold Executive Session pursuant to
A.R.S. § 38 431.03 (A)(1) to discuss personnel assignments

It was moved by Ms. Ball-Cummings, seconded by Mr. Kendrick, and
carried unanimously, that; we table item until March regular meeting
# 8, 9 and 10 

5 Ayes 0 opposed 0 abstentions

9. Executive Session pursuant to A.R.S. § 38-431.03 (A)(1) to
discuss personnel assignments
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10. Discussion and possible action concerning personnel
assignments

11. Announcement of the next scheduled meeting.

The next scheduled meeting of the Marana Domestic Water Improvement
District Board of Directors shall be on Monday, March 14, 2011
at 4:00 PM, at The District Offices.

12. Adjournment

It was moved by Mr.________ , seconded by Mr. _______ and unanimously
carried that; This meeting of the Board of Directors of the Marana
Domestic Water Improvement District shall be adjourned.

The meeting was adjourned at 4:50 P.M. PM.

___________________________
Minutes prepared by

Loretta Walker
Clerk of the Board
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